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Service Manager – 
Strategic 

Development & 
Commissioning 

Simon Dear 

Children's 
Assessment and 
Safeguarding 
Teams (CAST) 
 

• CAST 1  
Richard 
Ashdown 

• CAST 2 
  Sara Carvalho 

• CAST 3 
Lisa Graham 

• CAST 4 
   Emma Surman 

 

•  Disabled 
Children’s Team 
Susie Marinelli 

 

•  Early Help Co-
ordinator and 
METRAC 
Carol Attrill 

 

• Resilience 
Around Families 
Team (RAFT) 
Ella Davis 
 

 
 
 

 
 

 

• CIC Team 
Kev Brown 
 

• Leaving Care 
Team 
Karen 
Cheeseman 
 

• Beaulieu 
House 
Mark Dawkins 
 

• Fostering 
and Adoption 

Berni Farmer 
 

 
 

 
 

 
 

• Safeguarding 
Unit (CP 
Chairs and 
IROs) 

 

Youth Offending 
Team Manager 
Mark Rodwell 

 

Youth Offending 
Service Manager 

Nikki Shave 
 
 

Adopt South 
Rachel Reynolds 

Service Manager -  
Operations 
Joan Green 

 

Area Director 
Kim Goode 

Service Manager - 
Children in Care 
 (Principle Social 

Worker) 
Deborah Price 

• Placement and 
Commissioning 
Team 
Simon Dennis 
 

• Data and 
Performance 
Team  
Heather 
Slocomb 
(Hampshire) 
 
Transformation 
Programme 
Manager 
Ian Thompson 
 

• Business Hub 
 

• Childrens Rights 
& Participation 
Officer 
Stephen 
Woodford 
 

• ICS 
Implementation 
Mark McKinstry 
 
 

Local 
Safeguarding 
Partnership 

Manager 
Jane Leigh 

 
 

• LSCB 
Business 
Support 
Officers  
(1.4 wte) 

 

Deputy Director - Stuart Ashley 

 

 

 

Director - Steve Crocker 

Independent 
Reviewing 
Manager 

Anna Clarke 


