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What is a direct payment personal budget?

It is the amount of money the Isle of Wight Council (IWC) has assessed is necessary to
meet an individual’s eligible social care needs. It can be delivered in a variety of ways. A
direct payment gives the individual choice and control over how their eligible needs are
met, including purchasing and arranging assistance or services for things that are
important in their life. It allows them to use the funds to achieve the outcomes identified
in the agreed Care Plan.
4

Who can receive a direct payment?

A person who has been assessed by the IWC as having eligible support needs and
who requires support to maintain their daily living.
5

Identifying Your Needs?

Following a referral being made to Adult Social Care the IWC will carry out a Care Act
Assessment to discuss the individual’s needs and outcomes and determine if they are
eligible for support. If eligible, they will then be required to develop a Care Plan.




Needs justify why someone should get social care funding.
An outcome is the change or benefit that results from doing something. Outcomes
are set by the individual and explain what the person has to achieve with their
direct payment.
Care Plans set out how outcomes will be achieved and meet eligible needs.

Individuals can decide how they want to spend their direct payment and how much
control they want to take over their care and support. There are a number of different
options to choose from and people can ask the IWC to:




Give the direct payment directly to them to manage.
Give the direct payment to someone they trust or an organisation to manage on
their behalf.
Request an independent advocate to support them

Whatever the chosen method, the IWC will work with the individual to develop a Care
Plan which shows how their direct payment will be used to meet their needs and
outcomes. They can create the plan themselves, with family and friends, or with help
from the IWC or another organisation.
If the individual chooses to have a direct payment, they will be required to sign a Direct
Payment Agreement, which is a contract between the IWC and the individual, or their
representative, that outlines the person’s responsibilities regarding the use of their direct
payment.
The IWC will check that things are working well for individuals and the package of care
and support is able to meet their needs by carrying out scheduled and, if required,
unscheduled reviews over a 12 month period. This enables the individual to discuss any
concerns they may have and make any changes to improve their Care Plan.
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Financial contributions towards the direct payment?

A financial assessment will be completed to establish whether the individual will need to
pay a contribution towards their care and support, and this will be based on their
financial circumstances. Most people have to contribute something towards the cost of
their care and support.
The IWC will pay the full cost of the direct payment and the council will invoice the
individual on a monthly basis to collect any assessed contribution. The individual’s
contribution towards the cost of their care and support must be paid from their own
funds and NOT from the direct payment.
7

What can a direct payment be spent on?

An Adult Social Care direct payment must be used to achieve the outcomes identified in
the agreed Care Plan.
The direct payment will depend on the individual’s personal circumstances and the
outcomes and needs identified during their assessment and may include ensuring they
can continue getting out and about and accessing work or learning opportunities.
8

A direct payment cannot be used for:

Buying things that have not been identified as part of your Care Plan:
















Long term residential care.
Nursing or healthcare, or medicines.
Food and drink.
Alcohol, tobacco or drugs.
Gambling or paying off debts.
Equipment provided by the NHS.
Any illegal activities (including employing people outside of the law).
‘Cash in hand’ payments.
Day-to-day requirements such as household bills.
Items that should be funded from other sources, e.g. Disability Facility Grant.
Items that have already been considered as part of a persons’ Disability Related
Expenditure when a financial assessment was completed.
Services or equipment that is the responsibility of another public service to provide for
you
Paying an individual’s assessed contribution towards their social care.
Things that would endanger the individual or another person.
Everyday things which your own money or other benefits should pay for, like food,
transport or rent.
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Carer residing in the same household:

The local authority (LA) must not allow an individual to use direct payments to pay for
services from their husband, wife or partner or from family members living with them.
This means the following people:









parent or parent-in-law
son, daughter, son-in-law or daughter-in-law
stepson or stepdaughter
brother or sister
aunt or uncle
grandparent
husband, wife or partner of any of the relatives in this list
a person who lives with any of the relatives in this list as if they were that relative's spouse
or civil partner.
The LA may allow payment to someone in the list above if it is satisfied that it is necessary
to meet an individual’s needs and is an exceptional circumstance. Each circumstance is
different and any request to allow payment to a listed person who lives in the same household will
be individually considered on its own merits. However, the test of necessity is a high threshold to
meet. The LA may request further evidence to demonstrate that such a payment is necessary.

Payment to a person listed above living in the same household may only be made with explicit
prior agreement from the LA.
Family members not living in the same household:

An individual with care and support needs can use their direct payment to pay a family member
who does not live with them to provide them with care (as long as the LA is satisfied that this
family member is suitable and capable of meeting their care needs).
9

Prepaid Cards

Prepaid cards are the council’s method of delivering direct payments. The cards remove
the requirement for individuals having a separate bank account and provide the council
with monitoring information.
The cards are used in a similar way to a normal bank debit card and payments will be
managed online or via a telephone support service. Cards will be used to purchase a
range of services and activities, such as personal care, support to access the
community, day activities, achieving a safe home environment, preparing meals etc.
There may be occasions when a prepaid card is unsuitable. If this is the case, the IWC
will consider the options available on a case by case basis.
Individuals are required to keep invoices and receipts for all services purchased as they
will be required in the future.
10

Fraudulent Use

The Isle of Wight Council is under a duty to protect the public funds it administers, and
to this end a Direct Payment Officer will monitor the transactions and any additional
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information provided for the prevention and detection of fraud. It may also share this
information with other bodies responsible for auditing or administering public funds for
these purposes.
The Isle of Wight Council is committed to the fight against fraud in all forms. Any
individual in receipt of a Direct Payment who tries to make any unauthorised
transactions from their prepaid card or direct payment bank account may have
committed an offence under the Theft Act 1968. Where the Direct Payment Officer
suspects that such a fraud may have occurred, the matter will be investigated as
appropriate and this may lead to criminal proceedings being instigated.
The IWC will terminate your direct payment with immediate effect if, after investigation,
it is found that you are using the direct payment illegally or fraudulently or using it in a
way which is not supporting your assessed outcomes.
11

Legal Background

The Care Act 2014 placed direct payments into law for the first time and gave
individuals who have been assessed as having development eligible needs the right to
receive their care and support via a direct payment. This right also includes carers.
12

How to make a Complaint or Appeal

If individuals are unhappy with the process, their assessment, care and support plan or
direct payment, we would like to hear about it as soon as possible. We recommend
they speak to an Adult Social Care member of staff in the first instance.
Complaint details can be found by visiting:
https://www.iwight.com/Council/OtherServices/Adult-Services-Complaints/A-Guide-toAdult-Services-Complaints/
If individuals disagree with a decision made about their assessment of adult social care
needs, or finances, or a decision about your Care Plan, they can make an appeal.
Details on appeals can be found by visiting:
https://www.iwight.com/Council/OtherServices/Adult-Services-Complaints/Appeals3
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