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FOREWORD

The attached draft Practice Guidance for the Education of Children in Care sets out
the expectations of the Isle of Wight Council’s Children’s Services in respect of the
education of children in care.
It has been developed by Derek Myers (Senior Inspector Inclusion and Headteacher
of the Hampshire Virtual School for Children in Care) and Cathi Hadley (Head of
County Services) from Hampshire and Gary Booth and Jackie Boxx from the Isle of
Wight Virtual School.
This guidance reflects the statutory guidance on the duty on Local Authorities to
promote as set out by the Department of Education (DfE) in ‘Promoting the Education
of Looked After Children’ 2014.

“Looked after children and young people] are our children. We hold their future
in our hands, and education is the key to that future.”
(Education of Young People in Public Care, DfEE 2000).

Draft published :

February 2015

Planned publication date :

August 2015
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1

Introduction

1.1

Isle of Wight Council’s Children’s Services is committed to fulfilling its
responsibilities to looked after children and young people and will work to
provide them with the same support and opportunities as any good parent
would give their child. Children and young people looked after by local
authorities face many barriers to educational success. National research has
highlighted their under-achievement, and disproportionate numbers face
exclusion, bullying and long periods out of school. We know that the current
level of their educational performance is not a true reflection of the ability of
this group.

1.2

On the Isle of Wight, we will give looked after children and young people
every opportunity to fulfil their potential and build a bright and successful
future, and will provide them with full time education in a mainstream school
where possible. Achieving this requires a holistic, whole-authority approach,
which recognises that children and young people are more likely to succeed if
they experience physical and emotional well-being, a stable home and school
environment and effective channels of communication, support and
encouragement. We will always listen to looked after children and young
people, challenge negative images and ensure that their views are taken into
account in any decisions affecting their education.

1.3

It is essential that Isle of Wight Children’s Services work together with health
colleagues to enable looked after children and young people to overcome
barriers to their success and ensure that they have equal access to education,
appropriate learning opportunities and can achieve to the best of their
abilities.

1.4

We will know that we are succeeding looked after children and young people
in on the Isle of Wight when they have the stability, support and wellbeing that
they need to improve their educational outcomes. It is not enough to
safeguard looked after children and young people as they grow up. We must
also enable them to choose to live safe lives as adults by ensuring that they
achieve educational outcomes which give them the capacity to make positive
choices about their lives.
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Who should read this practice guidance?

2.1

The terms ‘children in public care’ and ‘looked after children’ are used
interchangeably in this practice guidance. They refer to children and young
people who are `looked after` as defined by the Children Act 1989. That is,
children and young people who are:
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 the subject of an interim or full care order or emergency protection order;
 unaccompanied minors who are asylum seekers;
those accommodated with the agreement of their parent(s) or legal guardian; and
 those who are compulsorily accommodated as a result of criminal
proceedings.
 remanded children/young people
2.2 Isle of Wight’s Children`s Services also recognises that its responsibilities as
a corporate parent extend at least until young care leavers reach the age of
21, and can last until the age of 24 if the young person is disabled and/or
engaged in a course of higher education.

3 Guiding Principles
 Looked after children and young people are entitled to have their views taken
into account in any decisions affecting their lives and together with their carers
should be actively involved in discussions and decisions about the future of
our services for those in public care.
 Looked after children and young people are entitled to a full time education (in
local mainstream schools or early years education settings where possible)
that is appropriate to their individual needs and interests.
 Looked after children will receive the best possible education and that this will,
where possible, be by attending good or outstanding schools or early years
education settings.
 Looked after children and young people are entitled to access to good quality
early years education for two-, three- and four-year olds, which is likely to
enhance children’s physical, intellectual, language, emotional and social and
behavioural development.
 Isle of Wight’s Childrens Services will work with academies, trusts,
federations, the free school, the studio school and its maintained schools to
take positive action, where necessary, to secure education provision within
statutory timescales.
 Everybody working with looked after children and young people will make
education a priority and ensure that joint working is driven by the needs of the
child/young person.
 Looked after children and young people must have equal access to services
for children and young people regardless of their culture, race, religion,
gender, disability or sexual orientation. Children and young people’s diverse
needs will be taken into account in accordance with the Race Relations
(Amendment) Act 2002.
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 Looked after children and young people must be provided with greater stability
and continuity by minimising changes to their living and educational
arrangements.
 Encouragement and high expectations/aspirations for each looked after child
and young person are vital to ensure that they can reach their full potential.
Everyone working with looked after children and young people should believe
in their abilities, have confidence in them and challenge negative stereotypes.
 Looked after children and care leavers must receive support, advice and
encouragement to pursue education, training and career options beyond
school leaving age in order to help them achieve their career ambitions.
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Roles and Responsibilities

4.1

Jointly (Education and Inclusion and Children and Families), we will:
 Ensure that all key staff understand their roles and responsibilities to promote
better educational outcomes and know the facts and issues affecting children
and young people looked after by the local authority.
 Ensure that looked after children are provided with an education that best
meets their needs and where possible attend a good or better school or early
years education setting.
 Provide appropriate support and training for staff across all agencies to equip
them with the knowledge and skills to be effective advocates for looked after
children and young people e.g. foster carers, social workers, teachers, health
workers and governors. Training should promote fair and equal treatment,
recognise and inform about the diverse backgrounds of looked after children
and young people and challenge negative stereotypes of this group. Young
people looked after and care leavers will be invited to be directly involved in
the design and delivery of specific training.
 Continue to improve the collection and sharing of data and use it to inform
service improvements, including the single conversation between local
authority and schools, and ensure that information is processed fairly and
lawfully and only used for the intended purpose in order to respect privacy and
confidentiality, as required under the Data Protection Act 1998.
 Ensure that every looked after child and young person has a Personal
Education Plan (PEP) drawn up jointly by the school or early years education
setting and SCEP (Social Care Education Professional) in consultation with
the child/young person, their parents and carers, and the relevant health
professionals. This should establish clear goals building on the strengths of
the individual child or young person; signal any special needs taking account
of any health needs, and act as a record of achievement. The implementation
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of the PEP will be monitored as part of the Looked After Children Review
process and the plan updated in line with the individual’s development.
 Enhance the processes to ensure early identification of looked after children
and young people who are repeatedly absent from school or early years
education setting, and work to re-engage them with learning.
 Actively involve looked after children and young people, carers and schools or
early years education setting in planning services and making decisions about
individuals.
4.2

Education and Inclusion will:
 Make the education of looked after children and young people a priority and
identify key staff to take the strategic and operational responsibility for this.
 Provide the SCEP and social worker with a view of the suitability of the
education provision available to the LAC in the locality in which they are
placed in order that the SCEP and social worker can select the early years
education setting, school or provision that best meets the needs of the child or
young person.
 Take positive action, where necessary, to secure continuity of education by
identifying appropriate full time educational provision for every looked after
child within statutory timescales.
 Ensure appropriate input by relevant staff to all looked after children and
young people’s statutory reviews and, where possible, try to co-ordinate
reviews to minimise disruption to the child.
 Encourage individual schools, early years education settings and clusters to
work together to meet the needs of looked after children and young people in
their local area.
 Support and encourage schools to adopt anti-bullying policies and strategies
recognising that many children and young people looked after by local
authorities have personal experience of bullying. This will be carried out in
accordance with the Isle of Wight Council’s Policy on Bullying.
 Ensure that every school has an appointed designated teacher for looked
after children and every early years education setting has an identified
member of staff who should be responsible for monitoring the progress of
these children and young people, providing them with support and advice.
 Establish procedures with schools and early years education setting to make
sure that the attendance of looked after children and young people is
monitored and the relevant officers in education and social services are
notified promptly when they are repeatedly absent.
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 Provide a range of educational and training opportunities in a variety of
settings, including vocational qualifications and apprenticeships, which can be
tailored to individual needs and will lead to positive outcomes.
 Ensure access, and encourage take-up of early years education in order to
give looked after children and young people a head start and enable early
identification and intervention of any additional educational needs (AEN).
 Promote access to facilities that enhance learning, such as up-to-date
educational books, toys and Information and Communication Technology
(ICT) equipment.
 Promote access to study support facilities, particularly to catch up
opportunities, assistance with literacy and numeracy and homework clubs.
 Encourage participation in learning activities, such as sports, drama, arts and
music, which can help improve self-esteem and social skills.
 Provide practical support, guidance and encouragement to looked after
children and young people to enable them to make informed decisions about
entering post-16 education, training or employment.
 The Isle of Wight Virtual School for Children in Care will report to elected
members through the Corporate Parenting Board on the education provision
and outcomes of LAC, including attendance, attainment, exclusions and the
quality of schools.
4.3

Children and Families Branch will:
 Make the education of looked after children and young people a priority and
identify key staff to take strategic and operational responsibility for this.
 Ensure that educational needs, attainments and plans are considered in all
looked after children and young people’s planning meetings and statutory
reviews.
 Ensure that looked after children receive the best education to meet their
needs by seeking the views of Education & Inclusion colleagues of the
education available in the locality in which the child is placed and if at all
possible, by securing attendance at a good or better school or early years
education setting and.
 Ensure appropriate involvement and input by relevant staff at all meetings
relevant to individual children/young people for whom they are responsible
including all Personal Education Planning Meetings. Looked after children and
young people must always have access to advocacy, if this is requested.
 Ensure that all those who provide care for a child, i.e. foster carers, family and
friends, carers and residential workers receive appropriate training and advice
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on how to support the education of looked after children and young people.
This training should promote the role of carers in actively assisting learning
and encouraging those in their care to attend school or early years education
setting, arrange a place to do homework, do well educationally, consider an
appropriate career and go into post-16 education or training.
 Minimise disruption to looked after children and young people by finding local
placements, where appropriate and possible, and adhere to the Placement
Stability Policy and Practice Guidance, with an emphasis on proactively
promoting stability.
 Take into account the educational and health needs of looked after children
and young people, including their wishes and feelings, when considering any
changes to their care or school placement in order to ensure that their needs
can be met and their educational activities are encouraged and supported.
 Promptly notify the virtual school and schools of any change to the placement
of looked after children and young people and work jointly to protect the
continuity of their education.
 Provide support and training to staff to maximise their ability to act as
advocates for looked after children and young people and support their
educational achievement.
 Ensure that all looked after children and young people have an allocated
social worker.
 Report to elected members through the Corporate Parenting Board on the
experiences of the child in terms of factors such as care placement stability,
the ‘distance’ travelled by children to school during their time in care and the
support given to children by their carers to support educational achievement
4.4

Health colleagues are committed to the following:


Make the education of looked after children and young people a priority and
identify a designated local lead for this group.



Work with Children’s Services to ensure that the emotional and physical
health needs of looked after children and young people are identified and met.



Ensure that education staff, particularly Designated Teachers, are aware of
the health needs of CiC, including their physical and emotional health.



Work jointly with Children’s Services to support access to education for looked
after children and young people with challenging health needs.
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Ensure timely, sensitive access to a general practitioner or other appropriate
health professional when a child or young person who is looked after requires
a consultation, wherever possible, avoiding taking children and young people
out of school or early years education settings to attend appointments.



Ensure that looked after children’s health professionals have an
understanding of educational services.



Ensure that looked after children’s health professionals have sufficient
knowledge of early indicators of special educational needs to refer a child for
specialist assessment.



Consider the education and health needs interface at initial and review health
assessments.



Help ensure that the children and young people benefit from their attendance
at school or early years settings, for example by ensuring that their vision and
hearing are not impaired.



Where possible and permitted, avoid duplication of appointments by sharing
health information across health, children’s services and educational settings.



Ensure that children and young people are partners in their health care,
including where it affects education, and that their views are reflected in
health care plans.

4.5

Elected Members of Isle of Wight Council will:


Champion the education of Looked After Children.



Through the Corporate Parenting Board, review the work of the Children’s
Services Department, including the Isle of Wight Virtual School for Children in
Care, and how this impacts on the educational outcomes of LAC.
This process of scrutiny and review provides the capacity to drive change at a
senior level.

5

Out of Authority Placements

5.1

When we place a child in an education placement outside the Isle of Wight
we will ensure that they are provided with appropriate education by ensuring
that the “Best Provision Protocol” is followed. Following placement we will:


Implement a protocol which clarifies the responsibilities and expectations on
the Isle of Wight and the educating authorities.
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Establish and maintain effective channels of communication between Isle of
Wight services and educating authorities.



Maintain a database of the looked after children and young people placed in
other local authorities.

5.2

Looked after children and young people are placed on the Isle of Wight
by other local authorities.
In order to support the education of these young people we will:


Implement a protocol which clarifies the responsibilities and expectations on
placing authorities.



Establish and maintain effective channels of communication between Isle of
Wight services and placing authorities.



Maintain a database of the looked after children and young people placed on
the Isle of Wight by other local authorities.
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Placing a child/young person in a provision

6.1

Where a placement has been made in an emergency, or where education
provision breaks down, the responsible local authority, through the child’s
social worker and accountable team manager, should ensure that a suitable
new education placement is secured within 20 school days. In all other cases
suitable education should be arranged before a child is placed.
(Statutory Guidance on the duty on Local Authorities to promote the
Educational Achievement of looked After Children under Section 52 of the
Children Act 2004: para 36).

6.2

The team manager for Children in Care should have contacted the Virtual
Head to get a view of the suitability of schools or early years education
settings in the area so as to inform this decision. Where there is difficulty in
securing provision the Children in Care Team Manager should contact the
Service Manager for their support in resolving the matter.

6.3

The named social worker must inform the school or early years’ education
setting within 48 hours that a child has gone into the care of the LA. The
named social worker will inform the school or early years’ education setting
that the child is in the care of the LA when they are placed on the school roll.
They will also notify the SCEP who will contact the school or early years
education setting to brief them. The briefing will include information about any
additional resources that may be available.
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6.4

When a LAC moves schools or early years education settings the carer and
SCEP / social worker will find the school or early years education setting
place together and will take into account the information that the Virtual Head
has shared with the CiC team. If the school they want the child to attend is
categorised as “Requires Improvement” or “Inadequate” the CiC team leader
will initiate a meeting with the School Improvement Manager.

7.

The Personal Education Plan (PEP) process

7.1

Wherever the child is placed, his/her SCEP, supported by his/her
the social worker, should take the lead to:


Initiate a PEP, as part of the Care Plan, even where a looked after child or
young person is without a place at a school or early years education setting.



Ensure that where a child is placed in an emergency the PEP is initiated
within 14 working days of his/her becoming looked after, wherever he/she is
placed.



Ensure that every child and young person looked after by the authority has an
effective, high quality PEP which is available for the first statutory review
meeting of the Care Plan (the 28 day review). The SCEP will ensure that the
completion of the PEP is recorded on ICS; and



Ensure that the PEP gives details of who will take the plan forward, specifies
timescales for action and review and identifies sources of funding for
implementing the PEP. (Statutory Guidance on the duty on Local Authorities
to promote the Educational Achievement of looked After Children under
Section 52 of the Children Act 2004: para 45)

7.2

A child’s first PEP should be completed in time for the first statutory care
review within 28 days and then reviewed at 3 month and 6 month care
reviews, and then at 6 monthly intervals or after a significant event such as a
change of care or school placement or when significant issues arise .

7.3

When there is a change of care placement the named SCEP or their social
worker, will contact the school or early years education setting, and the
named SEN caseworker, in the case of statemented children, to inform them
of the change of placement, the name and address of the new carer.

7.4

When a child is placed in a school or educational setting off the Isle of Wight
the named SCEP will contact the Virtual Head with details of the placement.
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7.5

The Virtual Head will have sufficient knowledge about schools and early years
education setting respectively to support the CiC team in selecting schools for
LAC. This will include LA categorisation and Ofsted inspection data which will
be shared with the CiC team leader.

7

Pupil Premium Plus

7.6

Pupil Premium (PP+) is available to all students of statutory school age who
are looked after by the Local Authority; it is ring fenced for spending on
named LAC as part of their Personal Education Plan and is monitored by the
Virtual School Head and the Local Authority.

7.7

Pupil Premium for Looked Children (PP+) is additional to any other funding
that may be received by a school. It should be used in a manner which will
help to improve the educational outcomes for a student in terms of their
attainment, aspiration or participation.

7.8

The Department for Education (DfE) will make a grant allocation of £1900 per
child for the number of children who were looked after for at least one day and
who were aged 4 to 15 at 31st August 2013 as recorded in the March 2014
Children Looked After Data Return (SSDA903).

7.9

The grant allocation for Looked After Children must be managed by the
designated Virtual School Head in the authority that looks after those children
to be used for the benefit of the looked after child’s educational needs as
described in their Personal Education Plan (PEP).

7.10 The Virtual School Head should ensure there are arrangements in place to
discuss with the child or young person’s education setting/provider – usually
with the designated teacher – how the child will benefit from any pupil
premium funding. It is important that the student has the chance to have a
say in the manner in which the Pupil Premium is spent.
7.11

•
•
•
•
•
•

The Pupil Premium must be used to improve outcomes for children in the
following areas:
Academic achievement and progress.
Attendance
Wider achievement e.g. in an area in which the child is gifted and talented.
Inclusion (by reducing internal and external exclusion).
Social Skills.
Transition into the next key stage and/or a new learning provider.
Areas of need, targets for improvement, action required with expected
outcomes should be recorded in the PEP and reviewed and evaluated for
impact using agreed baseline data.
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8

Attendance

8.1

It is the responsibility of the carer or residential unit staff to ensure that the
child/young person attends school every day or early years education setting
for 15 hours per week (570 hours per year).

8.2

Where a child/young person is transported to school by taxi it is the
responsibility of the carer or residential unit staff to ensure that the child
boards the transport and makes the journey.

8.3

When a child does not attend, the school or early years’ education setting
should pursue their attendance through their agreed policy and procedures
working with the Education Welfare officer and carers. For example, on the
first day of absence it is reasonable for the school to contact the carer to
ascertain the reason for absence by 9.30am. Early years education settings
would make contact within 30 minutes of the usual arrival time.

8.4

The school will then pass attendance information to the LA and or their
representative as and when required.

8.5

Where a child has left home or the residential care home for school but has
not arrived the school or early years’ education setting will in the first instance
contact the carer before informing the police and the CiC team. They will then
contact the carer to give them an update.

8.6

When a child truants or has a pattern of non-attendance this will be picked up
by the SCEPs who will work with the children, schools, carers and social
workers to improve attendance at school. The SCEP team will also liaise with
the Education Welfare Service (EWS). In addition the school may make a
referral to EWS for a service.

8.7

When a child is not attending school, for example due to exclusion, the carer
will liaise with the school to ensure that the child is able to continue with their
learning. The school will provide suitable work for the child. The carer will
provide a suitable environment for the child to work in and ensure that the
work is completed. They will then ensure that the work is returned to school
for marking and feedback. The school will ensure that the work is marked and
such feedback is given that ensures the child continues progress in their
learning.

8.8

Where the reasons for non-attendance appear to originate in a school or there
are difficulties with learning the CiC team should inform the virtual school and
SCEP. The Virtual School Head will follow this up with the school to ensure
that the school effectively support to enable the child to secure a high rate of
14

attendance. This challenge will take into account the content and required
outcomes of the PEP including the use being made of funding streams related
specifically to LAC (e.g. pupil premium+). Where necessary the Virtual School
Head will inform the School Improvement Manager who will as required
discuss with the Headteacher.
8.9

Amendments to the 2006 school attendance regulations remove reference to
family holiday and extended leave as well as the statutory threshold of ten
school days. Head teachers may not grant leave of absence during term time
unless there are exceptional circumstances. Head teachers should determine
the number of school days a child can be away from school if leave is
granted. Carers should complete a leave of absence form and seek
authorisation from the Headteacher and the Team manager in Children and
Families for any leave request.

8.10

When a child is at risk of exclusion the Virtual School Head and
Commissioner for Alternative Provision, will work with the school or
community of schools to ensure that the risk is minimised. When a LAC
receives a fixed term exclusion the carer must notify the named SCEP / social
worker and the school must notify the LA. The Commissioner for Alternative
Provision will check that the school has provided suitable education provision
and if necessary challenge the exclusion.

9

Attainment and Achievement
‘A PEP is a record of what needs to happen for looked after children to
enable them to fulfil their potential and reflects any existing education plans,
such as a statement of special educational needs and Individual Education
Plan (IEP). The PEP should reflect the importance of a personalised approach
to learning which secures good basic skills, stretches aspirations and builds
life chances’.
(Statutory Guidance on the duty on Local Authorities to promote the
Educational Achievement of looked After Children under Section 52 of the
Children Act 2004: para 44).

9.1

Every looked after child has the right to expect that they will be supported to
make progress in line with national expectations which will result in outcomes
in line with their peers.

9.2

All carers will act as an advocate on behalf of children and young people to
ensure their educational needs are met.
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9.3

All carers will encourage and support children and young people with their
education. In addition to directly encouraging and supporting the child with
their immediate learning carers will also support them by for example
participation in the PEP process.

9.4

All carers will know how to support young people in their further education,
training and employment. All carers will act as an audience for learning. For
example, they will ask to see homework and provide positive feedback. They
will be a positive role model for learning and school attendance. All carers will
ensure adequate time is spent supporting child’s learning such as course
work, homework, reading or spellings. They will provide a suitable work space
such as a quiet area to read or a table and chair to work at when writing or
using a computer and they will provide the child with the resources for
learning such as school uniform, stationary, etc.

9.5

All carers will be involved and participate in school or early years’ education
setting events such as plays, assemblies, sports days, presentations, etc.
They will attend meetings and parents meetings and will know the child’s
learning targets including IEP targets if appropriate and support child in
achieving these. In addition they will know the child’s predicted levels for the
end of the key stage and progress in relation to Early Years Foundation Stage
and challenge the school were these appear to be based on low expectations.

9.6

All carers will know who the school’s designated teacher is or early years’
education setting’s lead practitioner and ensure that they know who the child
is. Similarly, all carers will know who the young person’s personal advisor
(PA) is.

9.7

All carers will ensure the child has the opportunity to take part in extracurricular activities and will actively encourage and support their participation.
They will support friendships with children and young people from school.

9.8

All carers will actively work with social workers, teachers and early years’
practitioners to help the child to achieve.

9.9

Schools and early years education settings will provide the LA with
information such as pupil progress and attainment data on a regular basis,
e.g. termly. They will also provide key data sets such as GCSE results on the
day of release.

9.10

All Carers should be able to support children and young people in education
especially in the areas outlined below:



have the ability to manage the effects of, and access appropriate supports
when children/young people are excluded, refusing or truanting from school
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have the ability to liaise with educational professionals to improve the
attainment and attendance of children working to agreed plans and carrying
out key tasks identified by the PEP
have the ability to actively promote and arrange access to appropriate
services to enable low achievers to access further education or training
support the child’s school readiness
support the child’s literacy, numeracy and learning which results in progress
against the child’s PEP targets
have the ability to support the child’s literacy, numeracy and learning where
there are complex learning difficulties
ability to help children who are experiencing difficulties in maintaining
acceptable boundaries and encourage positive behaviour patterns

9.11

The CiC team, through the SCEP, will monitor the effectiveness of the carer in
supporting the child in their education and in doing so will liaise with key
parties, principally the schools. This will also be monitored by the Fostering
Team Manager.

9.12

The Leadership and Learning Partner (LLP) will focus on the achievement
and attainment of LAC. Typically at their annual LLP visit or Early Years
scheduled visit, they will support and challenge schools to deliver the same
outcomes for LAC as their peers. Where progress is stuck, stalled or
insufficient they will engage with the school or early years education setting in
a discussion that will cover the school or setting’s identification of barriers to
learning, the measures they have put in place to address the barriers in the
past and the measures they plan to put in place in the future to enable the
child to reengage in their learning and then to catch up. This process may
also include a review of the PEP, including an evaluation of the use of
resources including the pupil premium, to ensure that it is effectively focussed
on improving the child’s learning so that they will catch up, fulfil their potential
and attain in line with their peers.
Those schools that do not participate in the LLP process will receive an
annual visit from the virtual school will which fulfil the same function as an LLP
visit.

9.13

In a few cases there may be too many LAC on roll whose low achievement
require this level of detailed discussion. Where this is the case the Virtual
School will make arrangements to address this with the school leadership.
These visits will be undertaken by the Virtual School Head, or their
representative, on behalf of the virtual school.

9.14

SCEPs will provide the Virtual School Head with PEPs as and when required.

9.15

It is the responsibility of the Independent Reviewing Officer (IRO) to monitor
the quality of the PEPs although the virtual school, LLP, and the School
17

Improvement Manager will also take a view of the quality of a PEP where a
child appears to be making insufficient progress. In addition the virtual school
with the School Improvement Manager will also monitor a sample of PEPs
provided by the SCEPs on a termly basis.
9.16

The breakdown of education at a school or early years education setting place
should be an exceptional event and the Commissioner for Alternative
Provision will lead for the virtual school in such cases. If such an event does
occur it will not be a surprise as the child or young person, the carer, the
school, the virtual school, the CiC team and other partners will have been
working closely for some time to support the LAC in their education. As the
situation began to deteriorate they will have made contingency plans which
will have led to a managed move to a suitable educational provision before
complete breakdown occurred.

10. Procedure for supporting when a child becomes looked after.
A child on roll goes into the care of the LA


Day 1 - The named SCEP or social worker contacts the school or early years’
education setting in order to notify them and complete the “Personal
Information” section of the PEP. The named SCEP or social worker will inform
the school or early years’ education setting of any subsequent changes, such
as a change in name social worker, within 5 working days.



The school or early years’ education setting will ask the named social worker
to complete section 1 of the PEP in draft and return it to school by day 5. The
school will also add any information they have about school placements,
exclusions, etc.



By Day 10 – a discussion to have taken place between school and child to
determine the child’s attitude to school and learning. The discussion should
also attempt to identify any barriers to attendance or learning so that the
school can work in partnership with carers, EWO and CIC teams to identify
and implement strategies to support the child. This discussion should take
account of section 3 of the PEP.



As soon as the school knows who the carer is they ask them to send the
school section 2a of the PEP to be completed in draft (the social worker
provides carer with section 2a). The carer will return this to the school no later
than day 10.



The school will complete section 2b and section 3 of the PEP in draft by day
10 and provide up to date copies of all education plans i.e. IEP, IBMP and/or
statement relevant to the child at the PEP meeting.
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By day 5 the named SCEP / social worker will have arranged a meeting of all
interested parties to put in place a full PEP before the end of the 20 day
deadline and which is available for the first statutory review meeting of the
Care Plan (the 28 day review). They will then ensure that all stakeholders
receive a copy of the completed PEP within 10 working days of the meeting.
The named SCEP will ensure that the completion of the PEP is recorded on
ICS.



The named SCEP will ensure that every 6 months the PEP is formally
reviewed.



All carers will work with social care and EWO colleagues to ensure they
understand the variety of funding streams focussed on LAC and who is
accountable for spending decisions.

A child in the care of the LA joins the school or early years education setting


Day 1 - The carer takes the “Personal Information” section of the PEP to be
completed in partnership with the named social worker. The named SCEP or
social worker will ensure that it is completed and that the carer will return it to
the school or early years’ education setting within 5 working days. The named
SCEP or social worker will inform the school or early years education setting
of any subsequent changes, such as a change in name social worker, within 5
working days.



The carer will complete section 2a of the PEP in draft and return it to the
school or early years education setting no later than day 10.



The school will ask the named social worker to complete section 1 of the PEP
in draft and return it to school by day 5. The school or early years’ education
setting will also add any information they have about school placements,
exclusions, etc.



By Day 10 – a semi structured interview to have taken place between school
and child determine the child’s attitude to school and learning. The interview
should also attempt to identify any barriers to attendance or learning so that
the school can work in partnership with carers, EWO and CIC teams to
identify and implement strategies to support the child. This discussion should
take account of section 3 of the PEP.



The school or early years education setting will complete section 2b and
section 3 of the PEP in draft by day 10 and provide up to date copies of all
education plans i.e. IEP, IBMP and/or statement relevant to the child at the
PEP meeting.
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By day 5, where the child already has a PEP, the named SCEP will arrange a
meeting of all interested parties to review and revise the PEP within 20
working days of the child being placed on roll and ensure it is available for the
first statutory review meeting of the Care Plan (the 28 day review). They will
then ensure that all stakeholders receive a copy of the revised PEP within 10
working days of the meeting. The named SCEP will ensure that the
completion of the PEP is recorded on ICS.



The named SCEP will ensure that every 6 months the PEP is formally
reviewed.



All carers will work with social care and EWO colleagues to ensure they
understand the funding streams focussed on LAC and who is accountable for
spending decisions.
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