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 Children in Need 
Teams 1, 2 and 3 
 

 Children in Care 
Team 

 

 Referral and 
Assessment 
Team 

 

 Leaving Care 
Team 

 
 

 

 Business and 
Commissioning 

Manager 

 Childrens 
Centres 

 CAF 

 Localities 

 FIZ 

 Early Help 
Services 

 Family Group           
Co-ordinator 

 Youth Offer 

 Intensive 
Support Service 

 Targeted Youth 
Support 

 Children’s Rights 
Officer 

 Strengthening  

Families 

 Disabled 
Children’s Team 
 

 Beaulieu House 
 

 Disabled 
Children’s 
Interventions 
Team  

 

 Fostering 
 

 Adoption 
 

 Placement 
Officer 
 

 
 

 5 Child 
Protection Chairs  
/ Independent 
Reviewing 
Officers 
 
 

 Local Authority 
Designated 
Officer (LADO) 

 

 Business 
Support Team 
Leaders 
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