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Annex

Challenge

Determination of Expressions of interest

EOI.

Body completes and submits

\ 4

EOlI is received and

within 5 working days.

acknowledged by Procurement
and Contract Management Unit
(PCMU). Initial checks carried out

/

\

Is EOI complete - No

EOI will be rejected within 5
working days of initial check
being completed. No further
action is required.

Is EOl complete - Yes

EOI passed to Strategic
Manager PCMU and relevant
Head of Service for validation
within 15 working days of
receiving EOIl from PCMU.

Is EOl valid — Yes

Strategic Manager and Head of
Service complete assessment of
EOI within 20 working days of
completing validation.

On completion of assessment
Head of Service recommends to
Corporate Management Team
whether EOI should be (a)
accepted; or (b) rejected; or (c)

modified.
v

Decision of Corporate Management
Team will be discussed with relevant

Is EOl accepted — No Executive Member within 5 working

. - I <«—— | days and then submitted for Executive
Body IS qot|f|ed of r_eJect|on of approval. This will go to the next
EO'. vy|th|n 10 working days of available Executive meeting, dates of
decision. which can be viewed here:

v

Is EOIl accepted — No unless
modified

Body is notified within 10 working
days of decision that the Council
is minded to reject EOI and
invites body to modify EOI.

/ www.iwight.com/Meetings/current/.

Is EOIl accepted - Yes

Body is notified of acceptance of
EOI within 10 working days of
decision and that the
procurement exercise will be
triggered.




