RYDE NEIGHBOURHOOD BOARD MEETING

Friday 4 July 2025

12pm -2pm

Location: Downstairs Main Room - 11 St Thomas Square, Ryde

AGENDA

1. Apologies

2. Declaration of Interests

3. To agree the minutes and review actions of the meeting held on 6 June 2025
4. Programme Management Update

5. Board Recruitment Update

6. Update from SPARK - Community Engagement work and Investment Plan

7. Charitable Structures Presentation & Discussion - Andrew Williams
Consulting

e Overview of charity models, governance, and next steps for Ryde
Neighbourhood Board to consider formal structure options.

8. IWC Public Realm Presentation — Natasha Dix, IWC Service Director Waste,
Environment and Planning

e Public realm opportunities, management, and existing work already
underway in Ryde.

9. Anyotherbusiness

Steve Holbrook

Ryde Neighbourhood Board Chair 27 June 2025



