Isle of Wight Council Local Sustainable Transport Fund 15/16 (“LSTF2”) Programme
Implementation Summary: 1 April 2015 – 31 March 2016
Introduction
During 15/16 Isle of Wight Council (IWC) and its partner implemented a diverse and ambitious programme of sustainable transport
interventions, supported by £990k of funding from the Department for Transport Local Sustainable Transport Fund. The programme,
which has generated over £500k in local ‘match’ funding, has delivered a range of projects aimed at reducing carbon and supporting
economic growth for journeys associated with education, employment and visitor experiences.
The programme covered three target markets through projects grouped around delivery themes:
Target Market
Day and staying visitors to the Island
Residents accessing employment
Young people accessing education

LSTF2 Delivery Theme
Access to Visitor Experiences
Access to Employment
Access to Education

Lead Implementation Partner
Visit Isle of Wight
Isle of Wight Chamber of Commerce
Isle of Wight Council & Sustrans

The Isle of Wight Council LSTF2 application, as submitted in March 2014, can be viewed here and appendices here.
This report provides a summary of project implementation, together with key outputs. Content is grouped around each of the three
delivery themes.

Access to Visitor Experiences Theme
Theme Summary: Working with and through the Destination Management Organisation (DMO) for the Isle of Wight, Visit Isle of Wight, a selection of projects from the 2012
to 2015 LSTF programme will be expanded, setting new ambitious targets, reaching more visitors, and achieving new outcomes. These will be complemented by additional
projects which embrace innovation, challenge tradition, and realise new travel aspirations for our target market.
Key Objective: Reduce the impact of visitor travel on the Isle of Wight, while growing the value of the visitor economy

Project
Title
Bicycle
Island
Media
campaign

Project Description
(from LSTF2 application document)
A multi-channel media campaign
aimed at increasing the cycle tourism
market on the Island through a
combination
of
digital,
social,
broadcast and outdoor media.

Implementation Summary

Output Highlights

Visit IoW was commissioned via a grant agreement 
to deliver this project. The project provided an
opportunity to expand the reach of the Bicycle
Island brand (developed through LSTF1) through 
campaigns and events with the aim of increasing the 
numbers of day and staying cycling visitors.




1 x Pearl Izumi Tour Series event, attracting over
12500 spectators and generating a local economic
contribution of over
1 x FTE Bicycle Island Marketing Officer
20 x pieces of editorial and advertorial in national
cycling press.
2 x Social media campaigns across Facebook and
Twitter
1 x Regional radio campaign
60000 x Bicycle Island cycle maps distributed

Project
Title
Growing
the Festival
Economy

Electric
Vehicle
Hire

Project Description
(from LSTF2 application document)
Growing the Isle of Wight Walking and
Cycling Festivals and maximising the
sustainable transport legacy impact of
these festivals for residents and
visitors. We will expand our festivals
and use them as a way of growing our
staying visitor market and links with
economic growth.
Introducing electric vehicle hire to
provide low carbon transport to day
and staying visitors. We will support
the private sector to deliver this
project, working with and through an
existing hire provider on the Island

Implementation Summary

This project was led by the IW Council Events Team, 
working with commercial providers, volunteers, and 
public health to grow the scale and impact of the
iconic Isle of Wight Walking and Cycling Festivals.

IW Council undertook market testing to identify an
operator for this project. The Electrik Vehicle
Company was selected as the preferred supplier
and has launched its EV Hire operation on the
Island. The operation consists of 15 Renault Twizy
vehicles available for day or half day hire from an
operational base at the high speed ferry terminal in
West Cowes. The operation is supported by 15
electric vehicle charging points across the Island.
Visit IoW is providing a package of marketing
support to ensure that the proposition has the
widest possible reach to potential visitor markets.

Drive Less,
See More
(DSLM)
Toolkit

Working with and through the Islands
consumer facing brands to ensure that
the Drive Less See More strapline
reaches 72% of residents and 82% of
visitors during 15/16. We will achieve
this by creating a tool kit of marketing
collaterals, including imagery and
video, which will be made available for
our businesses to integrate into their
digital and printed media

Output Highlights








Visit IoW was commissioned through a grant 
agreement to deliver this project. The DSLM toolkit 
was developed in Qtr 1 of 15/16 and became
available to download from the Visit IoW website at
the end of June.
DSLM is one of a number of themed toolkits
available to download from the Visit IoW industry
website, others in the series include Bicycle Island,
and the Warrior Trail.

15171 x IoW Walking Festival participants in 2015
3600 x IoW Cycling Festival participants in 2015

15 x vehicle electric car hire scheme established.
1 x Operational base established at prime retail site
adjacent to high speed ferry terminal.
15 electric vehicle charging points installed across
the IoW at attractions, transport hubs and town
centres.
50 x customers per month (approx.) from March
2016.
2 x FTE jobs created.
1 x Multi-channel marketing campaign delivered in
partnership with Visit Isle of Wight

I x DSLM toolkit produced
219 x DSLM toolkit downloads from Visit Isle of
Wight website at 31 March.

Project
Title
Travel
Ambassado
rs

Project Description
(from LSTF2 application document)
Introducing a team of Travel
Ambassadors to support visitors to
change their travel behaviour and
maximize their enjoyment of the
destination. Travel Ambassadors will
provide an inspirational welcome to
visitors arriving by ferry, provide
effective visitor information and show
visitors how to explore the Island
without their cars. Our Travel
Ambassadors
will
also
inspire
confidence among visitors that a ‘carfree’ experience is possible on the
Island, help visitors to understand the
special qualities of the Island and how
a ‘car-free’ holiday experience will
protect this, and provide opportunities
for the project team to make direct
observations of visitor travel behaviour
and attitudes to influence other areas
of the programme

Implementation Summary

Output Highlights

Visit IoW was commissioned via a grant agreement 
to deliver this project. A team of four Travel
Ambassadors were recruited and have been
operational since May 2015.

Travel Ambassadors are based at the Visitor 
Information Centre in Newport, but are also ‘out
and about’ engaging with visitors across the Island
and beyond. Travel Ambassadors frequently
provide a warm welcome to visitors at the Islands 
main ports, bus and rail interchanges, as well as the
Island’s built and natural visitor attractions.

Travel Ambassadors have been successfully
retained beyond the LSTF2 funding period using 
commercial income as part of a legacy plan.



4 x FTE Travel Ambassadors posts created during
15/16, and retained for 16/17 using commercial
income opportunities.
23633 x meaningful engagements with visitors
during 15/16
2000 x meaningful engagements delivered through
13 shopping centre promos across the south of
England, supported by a regional radio advertising
campaign.
10000 x meaningful engagements achieved via
promotional stands at the Outdoor Show and
Camping and Caravanning Show.
1679 x Likes of the Travel Ambassador Facebook
page.
679 x Followers of the Travel Ambassadors on
Twitter.
13582 x views of Travel Ambassador video
1 x Beautiful South Gold Award for provision of
visitor information.

Project
Title
Access to
Visitor
Experience
s Grant
Fund

Project Description
(from LSTF2 application document)
Introducing a grant fund which
businesses and organisations can apply
to seek funding to deliver their own
revenue projects which achieve LSTF
outcomes, examples could include a
variety of marketing initiatives and
training. This will help to engage
businesses in the LSTF programme,
achieve greater benefit, and realise
match funding.

Implementation Summary

Output Highlights

Community Action Isle of Wight (CAIW) was 2 x
commissioned to manage this project. Grant fund 
application collaterals were developed by CAIW and
marketed to tourism businesses in partnership with
Visit IoW.

The Grant fund launched in mid-September 2015,
with a two phase application process, Expressions of
interest, followed by full application.

successful grant applications from:
Cycle Wight: to update and reprint the popular IoW
Cycle map, and distribute widely at mainland
locations in order to inspire additional day and
staying visitor cyclists.
Natural Enterprise: to create additional thematic
publications for the ‘Better by Bus’ series.

Despite extensive marketing, interest in the grant
fund was lower than expected.
Access to
Visitor
Experience
s Project
Manager

Recruiting human resource to manage
the Access to Visitor Experience theme
projects.

Buses and
Walking
Event

A Bus, Beer and Walking spectacular
weekend event on the Isle of Wight
involving
vintage
buses
and
sightseeing. A development of the
successful 2014 pilot scheme

Project Manager recruited and in post from early
May 2015.




The Project Managers’ key functions were
managing the Travel Ambassadors, project
managing a number of Access to Visitor Experiences
Projects, and securing a commercially funded legacy
for the Team beyond the LSTF funding period.
This unique event took place on the 17 & 18 October 
2015, with LSTF2 support contributing to marketing
activities to attract additional visitors from the 
mainland. The campaign included radio and print 
media advertising together with PR.

The event was very relevant to the LSTF2 outcomes,
with event feedback providing evidence that the
combination of classic buses and walking helped to
inspire additional active travel and bus journeys.

1 x FTE Access to Visitor Experiences Project
Manager in post from May 2015.
Post retained for 16/17 as part of Access to Visitor
Experiences legacy plan.

1 x Buses and Walking event delivered over the
weekend of 17/18 October.
11 x bus walks developed.
1 x marketing campaign targeting central southern
England.
5000 x event attendees representing a year on year
increase of 3000.

Project
Title
Drive Less,
See More
Exhibition

Project Description
(from LSTF2 application document)

Implementation Summary

A project to install an exciting and
immersive free exhibition and Car-Free
travel information centre in the
Guildhall in the Centre of the Island
that showcases all the ways that
visitors can enjoy the Island without a
car. The exhibition will be manned by
Travel Ambassadors (funded through a
separate project) who will also give
information about travel options and
ideas via an information desk within
the exhibition space.

Visit IoW was commissioned to deliver this project 
via a grant agreement. Two Drive Less See More
exhibitions were delivered during 15/16, at two 
high footfall locations in Newport and Ryde. The
exhibitions combine inspirational displays with 
sustainable transport printed media, together with
video and staff training. Visitors are able to interact
with car-free messaging designed around six
themed icons, including public bus, cycling and
walking.
Both exhibitions will be retained for a minimum of
18 months beyond the LSTF funding period.

Output Highlights
1 x DSLM exhibition commissioned and installed at
the Guildhall in central Newport.
17000 x visitors to the exhibition between its launch
on 17 June 15 and 31 March 2016.
1 x additional DSLM exhibition installed at Ryde
Travel Shop in March 2016.

Access to Employment Theme Update
Theme Summary: Working with and through the Isle of Wight Chamber of Commerce, the target market will be inspired and incentivised to change their travel behaviour,
creating a legacy of change which will benefit the long term health of the Islands economy and workforce. Our focus will be on the Islands 20 largest employers, which employ
a combined workforce of over 10000.
Theme Objective: Reduce dependency on single occupancy car trips and promote sustainable alternatives for access to employment

Project Title:
Workplace
Engagement
Programme

Project Description:
(From LSTF2 bid document)
Introducing a team of Business Travel
Champions which will engage with the Island
largest employers to deliver a series of
proven interventions which encourage use of
sustainable modes, and reduce private car
use. The role of the Champions will be diverse
and varied, with outcomes and KPI’s relating
to achieving sustainable door to door
journeys. Much work has already been done
to by the Islands employers on workplace
travel planning, the Champions will take this
to the next level, with regular events,

Implementation Summary:

Output Highlights:

The IoW Chamber of Commerce was commissioned to 
deliver this project via a grant agreement.


The Workplace engagement programme used the 
Chambers longstanding experience of delivering health 
improvement programmes in the workplace. This was
achieved by linking the workplace engagement 
programme with its existing Chamber Health 
workplace health programme and significantly
increased staffing capacity to deliver the programme 
successfully. The Chamber already had existing
relationships with many employers on the Island and

5 x FTE Workplace Champions recruited
20 x largest employers engaged
37 x additional employers engaged.
20000 x employees engaged
21 x sustainable travel champions
recruited
1512 x Personal Travel Plans achieved
8 x full bus rear adverts promoting
sustainable transport messaging.
4 x Workplace walking and cycling
challenges delivered

training, personalised journey planning and
monitoring

the programme was launched to the Island’s Business
community in the first quarter of 2015.
The Chamber has also supported a number of travel
awareness campaigns including Catch the Bus Week,
Bike Week and the Cyclists breakfast event as part of
the wider Isle of Wight Cycling Festival.

Workplace
Bus
Enhancements

European
Partnerships

Increasing the peak time frequency of the bus
route 39, which links Newport with a major
employment site and retail park, and
relaunching Route 1, which links West Cowes
with Newport, passing major employment
sites en route.

Developing a partnership with a market
leader in workplace travel behaviour change,
through a process of engagement with
former European towns to learn from best
practice, share ideas, and create innovation
going forward. Our partnership will include
bringing inspirational speakers to the Island
to share the art of the possible with our
workplace community.

This project was delivered by the Islands scheduled bus 
operator, Southern Vectis, via a grant agreement.

The Cross Business Express bus service launched on 5
May, providing a weekday peak time link between 
Newport Town Centre and St Cross Business Park.
Patronage during the year was mixed, with peak 
passenger journeys linked to wider travel awareness
campaigns such as Catch the Bus Week.
Funding also contributed to the marketing campaign to
support the relaunch of Route 1 (West Cowes –
Newport), in April 2015, which introduced a new fleet
of buses including free WiFi for customers.
The Chamber of Commerce was commissioned to 
deliver this project via a grant agreement.
The project has developed meaningful partnerships
with three European settlements and these will
continue beyond the LSTF funding period. Sharing of
sustainable transport best practice is being encouraged
through the publication of a ‘town centre toolkit’,
designed to inspire communities to implement small
scale interventions within town centres which
contribute to modal shift.







1 x St Cross Business Express bus service
established and supported during 15/16.
6750 passenger journeys generated
during 15/16
1 x marketing campaign designed to
inspire usage.
1 x marketing campaign to promote
sustainable transport using bus rear
adverts

3 x partnerships established with
European settlements; Vaxjo (Sweden),
Houten (Netherlands), Mechelen
(Belgium).
1 x Green on Wight conference supported.
100 x Conference attendees
1 x Conference paper produced.
1 x Project Report produced.
1 x Town Centre Sustainable Transport
toolkit produced, targeted at IoW
communities and stakeholders.

Share the
Road
Campaign

Access to
Employment
Grant Fund

Travel to Work
Scheme

Delivering a Share the Road campaign,
raising awareness of the needs of all road
users and developing a shared level of
understanding.

The Chamber of Commerce was commissioned to
deliver this project via a grant agreement.






The project has built on, and made links with, a host of
similar Share the Road campaigns both within England
and globally. The campaign has been well received on
the IoW and channels have been established which will
enable the campaign to continue during 16/17.
Establishing a grant fund, designed to inspire Community Action Isle of Wight (CAIW) was 
employers to apply for funding which they commissioned to manage this project. Grant fund 
can use to deliver projects which meet LSTF application collaterals were developed by CAIW and
outcomes. The popularity of our current marketed to tourism businesses in partnership with the
capital grants programme illustrates the Chamber of Commerce.

potential that grant schemes can have in
engaging and empowering business, and The grant fund was launched in August 2015, and
realising match funding.
marketed to all Island businesses. Despite this, interest
in the grant fund was lower than expected.
An intensive programme of sustainable February 2016 was designated Green Travel Month and 
transport interventions delivered during the Chamber of Commerce worked with businesses
February 2016, focusing on journeys to and across the Island to promote green travel initiatives. 
from work.
The question was asked “Can you change the way your 
employees travel to work – or could you save money 
and get a healthier workplace by changing the way that
your business operates?”. To support this
employers were encouraged to take part in or request
information on the Smartcard bus offer, ‘No Car
Fridays’, Dr Bike sessions, video conferencing, electric
bike sessions, adult bike training and maintenance, Car
Clubs, green travel plans and information drop-in
sessions.

1 x Share the Road campaign developed
1 x Share the Road video produced.
2800 x video views from IoW residents
2 x Share the Road full ‘bus rear’ adverts
applied to 2 double decker buses in
service on the Island.

2 x grant applications approved:
Coralesce: to deliver a 1 day conference
promoting online business networking
technologies (reducing the need to travel).
IoW NHS Trust: To implement an
intensive programme of active travel
promotion aimed at employees.

506 x Southern Vectis Key Cards (bus
travel smartcards) allocated
5 x audience engagement sessions
1 x 4 week campaign with IoW Radio
1 x Green Travel Month Video produced

Access to Education Theme
Theme Summary: The Access to Education theme will support economic growth by tackling local congestion problems caused by journeys to and from the Islands 49
primary, secondary and special educational needs schools. Managed by the Isle of Wight Council Sports Development Team, access to education projects will inspire and
incentivise over 16000 young people in education to change their travel behaviour, delivering transport, health and wider community outcomes for the benefit of all.
Theme Objective: Improve the health and wellbeing of young people through sustainable access to education.

Project
Title:
School
Engagement
Programme

Project Description:
(From LSTF2 bid document)
Delivering a series of proven interventions in and
around educational settings to change the travel
behaviour of students. These will enable young
people, their families, staff and neighbouring
communities to walk, cycle or use public transport
more often. A team of School Travel Champions
will be procured to provide travel advice and
outputs, tailored to the unique geography and
circumstance of each of the Islands 49 IoW schools.
The project will focus on inspiring young people to
travel to and from school more sustainably through
a range of creative approaches, building on existing
school travel plans already adopted by the schools

Implementation Summary:

Output Highlights

The walking and cycling charity Sustrans was
procured to deliver a comprehensive school
engagement programme to Island schools.
Sustrans recruited a team of four officers to engage
with schools, each covering one of four quadrants
on the Island.







47 (of 49) Island schools committed to the Sustrans
programme, which involved officers working in 
schools to provide training, advice and incentives
which encourage young people to access
education using sustainable transport.


4 x FTE posts supported.
47 x out of 49 Island Schools Engaged
12078 x meaningful engagements
delivered to young people in education
(77.5% of the school population)
408 x Active Travel activities delivered
121 x cycle and scooter training sessions
delivered
3,296 x students and their families were
reached through active travel
challenges
1,063 bikes and scooters were checked
at Dr Bike sessions

Travelsafe
Campaign

Community
Activators

Delivering a new phase of the successful
Travelsafe campaign, which will educate all road
users about road safety, focusing on the safe and
responsible use of public transport for young
people. This is turn will help to reduce the
negative perceptions that cycling and walking can
be less safe than alternative modes.

Using the home to school journey to build physical
activity into everyday lives. We will work with and
through the Sport England Community Activators
programme, realising match funding and shared
outcomes through complementary activities
which increase activity amongst young people

Elements of the project have been retained for
16/17 using Local Transport Plan funding.



The Isle of Wight Community Rail Partnership
(IWCRP) was commissioned to deliver this project
via a grant agreement. A Travelsafe campaign
video was commissioned by IWCRP and launched
in June 2015. The short film features young people
interacting with cycling, walking and public
transport and is designed to improve personal
safety in a range of sustainable transport
environments.



The second element of the campaign was a series
of audience engagement workshops delivered by
the Red Tie Theatre Company.
Delivered by IW Council Sports Development
Team, this project extended the reach of the Sport
England funded ‘Isle be Active’ initiative on the
Island.












A number of paid and voluntary Community
Activator and Development roles have been 
created which are delivering cycling and walking 
related activities to inspire communities to
embrace sustainable transport.





204 x additional secure spaces for
scooter storage were provided in
schools.
1 x #wheresyourheadat marketing and
branding campaign developed.
1 x Travelsafe campaign video produced
(joint production with Lymington to
Brockenhurst Community Rail
Partnership)
851 x YouTube views at 31 March 2016.
9 x Travelsafe workshops delivered to
students in higher education.
850 x attendees at workshops

6 x Sky Ride Leaders ride leaders trained
8 x Sky Ride social rides delivered with
75 participants
3 x Breeze Champions trained
110 x participants at mountain bike
community events.
90 x participants at IoW cycle-cross cup
30 x participants at British Cycling
juniors only Go Ride competition
Community Cycle Club 2 x sessions
across a week (41 participants)
50 x Parkrun events supported, with
circa 5000 attendees from target
market wards.
230 x participants from 8 schools in
Tour Series school event.


Access to
Education
Grants

Adult Cycle
Training




Establishing a grant funding scheme, enable
schools to deliver their own revenue projects to
alter travel behaviour and reduce congestion
around their sites. This will also generate match
funding and help schools to prepare for the
transition period beyond March 2016 when they
will be expected to have realised the benefits of the
programme and embrace the legacy using their
own resource

The project was managed by IW Council Sports
Development Team. Access to Education Grant
Fund collaterals were developed and the Grant
Fund was launched in July 2015 and promoted to
all Island schools.

Implementing a programme of adult cycle training
which will target adults which have a role in the
home to school journey e.g. parents and teachers.
We will deliver Level 2 training to 500 adults during
15/16, complementing the successful Bikeability
programme of Level 2 training for primary school
children

This project was managed through IW Council 
Sports Development Team, in partnership with
three external cycle training providers. A number 
of different approaches were trialled to inspire
adults to participate in cycle training sessions 
during 15/16.

Despite intensive marketing, numbers of adults 
participating in cycle training sessions during 15/16 
were lower than anticipated.




20 applications from 20 Island schools were
approved, covering a range of interventions.

20 x schools responded to cycling event
art competition.
20 x grants Awarded to IoW schools
33 x school staff members trained to
deliver cycling and scooter sessions.
170 x cycle and scooter training sessions
delivered to Yr 1 pupils.
5 x members of staff at an SEN school
trained to deliver Independent Travel
training, a program designed to assist
students with learning difficulty’s
become independent while traveling to
and from school.
10 x Cycle Maintenance Courses
delivered
29 x Basic cycle training courses
delivered
20 x intermediate cycle training courses
delivered
95 x course bookings
78 x trained adults
417 x Likes of Bicycle Island Training
Facebook page.

