Local Sustainable Transport Fund - Application Form
Guidance on the Application Process is available at:
www.dft.gov.uk/pgr/regional/
Bids for both small projects and initial proposals for large projects should be no more than
20 pages long.
Applicant Information
Local transport authority name(s)*:
Isle of Wight Council
Senior Responsible Owner name and position:
Mr Peter Hayward, Strategic Manager, Highways and Transport
Bid Manager name and position:
Mrs Rachel Mills, Integrated Transport Manager
Contact telephone number:
Email address:

01983 821000 ext 8792

rachel.mills@iow.gov.uk

Postal address:
Highways and Transport
Economy and Environment
County Hall
High Street
Newport
Isle of Wight
PO30 1UD
Website address for published bid:
http://www.iwight.com/living_here/environment/Transport_Strategies/LSTF/default.asp
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SECTION A - Project description and funding profile
A1. Project name: Sustainable transport access to tourism
A2. Headline description
This bid seeks to upgrade, improve and promote our sustainable transport network in order to grow our
green tourism market and establish the Island as a leading green tourism destination; including:
Integrated transport hubs – establishment of strategic hubs providing live transport/tourism
information and interchange facilities.
Public transport information and support – delivery of a public transport RTI system
providing live bus/train/ferry information accessible at hubs, rail stations, ferry terminals, via the
web and phone app. New and enhanced tourism related bus services.
Walking and cycling – increasing access and improvements to our network.
Marketing, promotion and ‘hearts and minds’ – initiatives to improve and promote our green
tourism offer.
A3. Geographical area:

Isle of Wight

A4. Type of bid (please tick relevant box):
Small project bids
Tranche 2 bid 
A5. Total package cost (£m): 14.11
A6. Total DfT funding contribution sought (£m): 3.95
A7. Spend profile:
£K
2011-12
Revenue
0
funding
sought
Capital
0
funding
sought
Local
contribution
Total

2012-13
533

2013-14
914

2014-15
710

Total
2,157

997

687

109

1,793

0

3,322

3,422

3,419

10,163

0

4,852

5,023

4,238

14,113

A8. Local contribution
The council secures Section 106/community infrastructure contributions from developers as part of the
planning process. It is proposed to utilise an element of both this funding and our LTP Integrated
Transport capital settlement as the council‟s contribution (total £1.25m over three years).
Currently transport operators, the Isle of Wight Council, IW Tourism Partnership and IW Chamber of
Commerce undertake significant international, national and local tourism marketing. It is proposed to
extend this marketing to promote the Island as a green tourism destination and, in particular, the
improved green tourism offer delivered as part of this bid. It is estimated that the value of this
marketing would equate to approximately £8.9m over the bid period.
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As part of the bid development we have discussed our proposals with the Isle of Wight Area of
Outstanding Natural Beauty Partnership who believe that the proposals support the aspirations of the
Isle of Wight AONB Management Plan and the Defra supported „Our Land‟ project. To this effect, the
Partnership have agreed an annual contribution of between £1000- £5000.
FUNDING PROFILE
Our initial Expression of Interest comprised of a 41:59 revenue/capital bid reflecting the estimated cost
of upgrading our sustainable transport infrastructure. However, since the submission of our EoI, the
council, funded in partnership with SUSTRANS, have delivered a key project on National Cycle
Network (NCN) 23 providing a new predominantly off road walking and cycling route through Newport.
This new route links two existing NCN sections and, to support the scheme, we have delivered a
complimentary route upgrade and signage/entrance feature/accessibility scheme on one of the existing
NCN23 section. This work has been funded via our 2011/12 LTP capital allocation supplemented by
Section106 developer contributions.
Both of these major projects had previously been identified for inclusion within our final LSTF bid and
therefore we have amended our initial predicted capital draw. Also, as our bid has developed, we have
identified a number of additional revenue elements which we believe are integral to the project‟s
success. Our new bid therefore consists of a 55:45 revenue/capital split, more closely aligned to the
LSTF‟s 60:40 fund structure.
A9. Partnership bodies
Partner
Isle of Wight Council
Island Line
(train operator)
IW Community Rail
Partnership
SW Trains

Southern Vectis (bus
operator)

Wightlink, Red Funnel,
Hovertravel
(ferry operators)
Southampton University
Isle of Wight Tourism
Emerging „Destination
Management Organisation‟
Isle of Wight Chamber of
Commerce
NHS – Public Health
Sustrans
IW Cycle Forum
Cycle Wight
Natural Enterprises
Isle of Wight AONB
partnership

Role / Area of Involvement
Programme leadership and management
Commissioning and delivery of key schemes
Transport hub improvements
Space for cycle hire scheme
Delivery of rail RTI system
Marketing and promotion
Transport hub improvements
Delivery of „brompton dock bike hire‟ scheme.
Delivery of rail RTI system
Marketing and promotion
Transport hub improvements
Delivery of bus RTI system
New and improved tourism bus services
Marketing and promotion
Transport hub improvements
Facilitate access to ferry travel information
Marketing and promotion
Development of mobile phone app
Marketing and promotion
Marketing and promotion

Scheme
Elements
All
1, 2, 4

1, 2, 4

1, 2 , 4

1, 2 , 4

2, 3
4
4

Marketing and promotion

4

Input into infrastructure improvements to support active
travel
Support for „Sustainable Travel Co-ordinator'
Input into walking and cycling improvements
Input into cycling improvements

3, 4

Possible delivery and/or management of minor projects
- eg interpretation boards, route maps, luggage transfer
& „walkers/cyclists welcome‟ scheme.

3, 4
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3, 4
3

(Letters demonstrating partner support are included in Appendix F)
In addition the council have discussed our bid with neighbouring authorities and have identified a
number of synergies with LSTF bids currently being prepared/delivered by neighbouring authorities
including:
Southampton City Council – smarter choices which includes cycling/walking/public transport
improvements at Southampton Central Railway Station and Town Quay (closest rail station and
ferry departure terminals for Southampton-Isle of Wight ferries);
Portsmouth City Council – interconnectivity between town centre, Southsea and the
Gunwharf/Hard (Isle of Wight ferry terminals are located at both Southsea and the
Gunwharf/Hard).
Transport for South Hampshire – smart ticketing which, potentially, could be rolled out across
the Isle of Wight.
We will continue to work with these authorities to seek ways in which to integrate our proposals to seek
added value and mutual benefits.
SECTION B – The local challenge
B1. The local context
The Isle of Wight is situated off the south coast of England separated from the mainland by the Solent.
The Island is roughly diamond shape and measures approximately 21km north to south and 37km west
to east with a total land area of 38,014 ha. With over half of the Island designated as AONB (Area of
Outstanding Natural Beauty), 11% of the coastline protected SSSI (Site of Special Scientific Interest),
11 award winning beaches and more sunshine hours than any other county in England – the Island is a
popular tourist destination.
ECONOMY AND EMPLOYMENT
Although the Isle of Wight is part of the south east region, the Island does not benefit from the same
prosperous success of our neighbours. In 2010 the GVA per Island employee stood at £29,000
compared to £39,000 for the South East region and £37,000 for the UK.
Unemployment on the Island is also higher than both the regional and national averages. In January
2012 the Island had a JSA unemployment rate of 4.7% compared to 2.7% in the south east and 4.0%
nationally. Unemployment on the Island falls during the summer months illustrating the Island‟s
reliance on seasonal employment (ie August 2011 – Isle of Wight 3.4%. SE 2.6%, GB 3.9%).
TOURISM
Currently the Island benefits from over 2.6 million annual visitors, with 16% of all Island jobs directly
linked to tourism (compared to 8% in the south east) and one in four Island jobs indirectly linked to the
industry. In 2009/10 it was estimated that tourism brought in over £400 million to the local economy.
Recent years have seen the Island increase in popularity as a „green‟ tourism destination strengthened
by our internationally acclaimed walking and cycling festivals. The Isle of Wight Walking Festival was
established in 1998 and, in 2011, attracted over 20,000 walkers. The Cycling Festival is currently in its
seventh year but already involves nearly 5,000 annual participants. These festivals are held at the
beginning and end of the peak tourism season (May and September respectively) and demonstrate the
attraction of the Island as a walking and cycling destination.
Our cycling opportunities have also been recognised by Lonely Planet who, in April 2011, named the
Isle of Wight as „one of the top 10 best cycling routes in the world1‟.

1

http://www.lonelyplanet.com/canada/travel-tips-and-articles/75502
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OUR BID
This bid seeks to build upon our recent successes and grow our green tourism market. By upgrading,
extending and promoting our sustainable transport network supported by complimentary green tourism
initiatives, we are seeking to improve our green tourism offer to increase visitor numbers and establish
the Island as a leading green tourism destination. As part of this process we will also be encouraging
visitors to consider leaving their car at home and to travel and/or around the Island car free.
B2. Evidence
Although the Island is keen to both increase green visitor numbers and extend our tourism offer, any
improvements need to be delivered sustainably to ensure that changes do not detrimentally affect our
natural beauty or add to current challenges.
Access to the Isle of Wight
The Island is linked to the mainland by six cross Solent routes – three of which carry both vehicles and
passengers2 and three operate only for passengers3.
The numbers of passengers and vehicles using the ferries has increased by 43% over the last 25
years, with the biggest growth in cars/light vans crossings (86% increase from 837,000 in 1985 to 1.7
million in 2010). Ferry companies have already increased ferry size and frequency to deal with this
demand however there is a finite vehicle capacity due to channel size, berthing, disembarking and
highway network capacity. Ferry terminals and supporting highway network already suffer from local
congestion during peak season sailings which will only be further exasperated should vehicle numbers
continue to rise.
Access on the Isle of Wight
Traffic
The Island has a limited road network comprising of 122 km of principal roads, 270 km of other
classified roads and 400 km of unclassified roads. Hold ups and congestion can occur as a result of
road works, special events and through the sheer weight of traffic at peak commuting times. Tourism
related traffic places an additional pressure on our limited network with figures demonstrating nearly a
third increase in traffic flows during the summer months4.
Currently the Island does not have any designated air quality management areas (AQMAs) however
pollutant levels are continually monitored a several key transport locations including close to ferry
terminals, Lake Hill and central Newport – all of which are affected by seasonal tourism traffic5.
Public Transport
The Island has a 13.7 km railway network, linking the ferry at Ryde Pier Head, through Ryde Esplanade
and St Johns stations to the tourism destinations of Brading, Sandown, Lake and Shanklin. In 2009/10
„Island Line‟ carried nearly 1.4 million passengers and is regularly cited as the most punctual and
reliable train service in England. A junction at Smallbrook, south of Ryde, also allows passengers to
transfer to the Isle of Wight Steam Railway which runs heritage rolling stock as a tourist attraction on an
8.8km line to Havenstreet and Wootton.
Southern Vectis are the only bus operator on the Isle of Wight with an average patronage of over 8
million passenger journeys per annum. The company recognises the role buses play in improving
access for visitors and provide increased frequencies and additional routes during peak season and as
part of major events. Southern Vectis have recently increased their visitor information role with the

2

Vehicle & passenger ferry routes : Lymington-Yarmouth, Southampton-East Cowes, Portsmouth-Ryde.
Passenger only routes : Southampton-Cowes, Portsmouth-Ryde, Southsea-Ryde
4
Data obtained from permanent traffic monitors located in Sandown and Shanklin comparing January/February 2009 and July/August
2009 24 hour traffic flows.
5
Air quality results 2010 http://www.iwight.com/living_here/environment/environmental_health/Environmental_Protection/Air_Quality/11results.asp
3
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establishment of a mobile tourist information centre. This specially adapted vehicle travels between key
tourism locations supplying travel and tourism advice and literature.
The Island does not currently benefit from either bus or rail real time information (with the exception of
two rail boards at Ryde). The lack of live public transport information may discourage travelers from
using public transport. The DfT‟s Behavioural Insights Toolkit recognises that:
“Delivering information at the point when decisions are made increases the likelihood of it being acted
on. Real time information, either for public transport users or for road users through variable message
signs and satnav systems already gives the opportunity for people to change their travel plans to avoid
delays and areas of congestion.”
Walking and cycling
The Island has over 820 km of designated rights of way network linking towns and villages to the
countryside and coast. Our annual walking festival continues to increase in popularity and last year
attracted over 20,000 walkers. Sample surveys of participants6 indicate that over three quarters of
walkers attended because they „enjoyed the variety of walks available‟ and/or „felt the Island was a
great place to walk‟.
Over the last decade the council, in partnership with SUSTRANS and local cycling groups, have made
significant improvements to our National Cycle Network – notably the development of an off road route
between Sandown and Newport (part NCN23), enhancement of a route between Wootton and Newport
(part NCN22) and upgrading of the existing Cowes to Newport cycle track (NCN23). These
improvements, accompanied by the subsequent increase in the numbers cycling7, resulted in the Isle of
Wight Council receiving the DfT National Cycling Award in 2005. However there are still missing links
in our network which, if developed, could help to attract more walkers and cyclists to the Island and
increase network usage with wider benefits to the local economy.
Visitors
Sample tourism surveys in 2009/108 suggested that 56% of visitors to the Island brought their car, 11%
travelled by coach and 33% came on foot. The same survey also identified that nearly two thirds of
staying visitors originated from London and the south east - demonstrating a real opportunity to
increase the numbers visiting the Island car-free.
B3. LTP Objectives
The Island Transport Plan is the Isle of Wight‟s third local transport plan and covers the period 2011 to
2038. The plan includes six goals:
Goal A : Improve and maintain our highway assets – As part of the bid we will seek to
improve walking and cycling infrastructure across the Island including routes to/from public
transport hubs, improvements to our national cycle network and the upgrading of our rights of
way network.
Goal B : Increase accessibility - This bid seeks to improve our sustainable transport network
and increase accessibility to key tourism destinations. Although the bid primarily focuses on
tourism, the initiatives and improvements will also benefit the local community by increasing
access to education, employment, health, retail and leisure.
Goal C : Improve road safety and health – The proposed infrastructure improvements will
increase the opportunities for walking and cycling for both every day and recreational journeys.
Walking and cycling not only offers personal health benefits but can help cut car use and
subsequently reduce carbon emissions, noise nuisance and air pollution.
6

2010 Isle of Wight AONB sample survey of 5% of participants
Surveys shows that the numbers of cycle trips on our 3 key NCN routes have nearly tripled between 2000 and 2010 (ie a 162%
increase from 88,000 to 231,000).
8
Isle of Wight Tourism Activity Monitor - Visitor Statistics 2009/10 - http://www.islandbreaks.co.uk/xsdbimgs/year%20end%20200910%20tourism%20trends.pdf
7
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Goal D : Support economic growth – Recent studies have shown that „green tourists‟ spend
more money in the local economy compared to those arriving by car and therefore a growth in
this market would offer significant benefits to the Island‟s local economy which suffers from high
unemployment and low GVA.
Goal E : Improve quality of life – By supporting the local economy and increasing accessibility
the proposals can help deliver wider social benefits including tackling unemployment and social
exclusion.
Goal F : Maintain and enhance the local environment – The Island is widely recognised for
its geology, geomorphology, biodiversity, nature conservation and protected landscapes. Any
proposals will be designed to respect and enhance the local environment.
SECTION C – The package bid
C1. Package description
The bid focuses on the delivery of transport and related improvements which would increase the
attractiveness of the Island as a green tourism destination and grow this sector of our market. As part
of the bid compilation we have worked with partners to identify potential barriers, local opportunities and
to develop a package of mutually beneficial measures (see Appendix A, B and C). These measures
have been designed to not only increase our „green‟ offer but also to encourage visitors to travel to the
Island car free and/or to leave their car at their accommodation during all/part of their stay.
By improving our walking and cycling network, enhancing our public transport facilities, offering „live‟
transport information and delivering tourism initiatives aimed specifically at „green‟ tourists, we will
increase visitor numbers and spend to facilitate economic development without detrimentally affecting
carbon emissions.
Although these measures have been specifically identified to increase tourism numbers, it is also
recognized that improvements will benefit local residents by improving access to employment,
education, health and leisure and offering opportunities to increase physical activity.
Scheme Element 1 : Integrated Transport Hubs
It is proposed to establish seven strategic Island transport hubs located at key tourist
arrival/departure/interchange points ie Cowes, Ryde, East Cowes, Yarmouth, Sandown, Shanklin and
Newport (see Appendix B). These hubs will assist with sustainable transport interchange and offer
travel choice by providing appropriate infrastructure and access to key information. Each location will
include the following facilities (where appropriate):
Interactive display boards - providing up-to-date travel and tourist information (including public
transport RTI – see scheme 2). This information will give travelers the opportunity to make
informed decisions on destinations, travel options and arrival time. It is proposed to provide this
facility at all seven Island hubs with additional display boards at mainland passenger ferry
terminals.
Signage - showing walking and cycling directions to local facilities (eg town centre, seafront,
National Cycle Network).
Improvements to transport infrastructure - to increase and improve interchange accessibility.
‘Brompton dock’9 and other cycle hire – installation of Brompton dock facilities at rail
stations/other locations to enable visitors to collect a pre booked cycle and return it to the same or
other Island dock facility at any time during their stay. This initiative can help support „one way
trips‟ and, as part of our bid development, the bus company have agreed to carry folded Brompton
bikes on all buses. The Brompton Dock element is to be delivered in partnership with South West
Trains who have recently introduced a similar scheme at Guildford Station and are looking to roll
9

See http://www.bromptondock.co.uk/
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out the concept across the SW Trains network (including potentially Southampton and Portsmouth)
which would enable bikes to be hired and returned to any participating station. In addition to
Brompton Dock hire, the bid includes the support of more traditional cycle hire recognizing that for
some users/routes, other bicycle styles may be preferable (eg electric bikes, mountain bikes). The
bid also includes new opportunities to carry traditional bikes on specified bus routes (see scheme
element 2).
Cycle shelters and racks - to enable travelers to leave cycles safely and securely to facilitate
convenient onward travel. The availability of infrastructure will also support wider integrated
transport initiatives (eg Bike-to-bus/rail schemes).
CCTV - coverage at all hubs to promote safety.
Some of these facilities could also be extended to other „secondary‟ hubs eg Brading, Lake and
Freshwater or provided at accommodation and attractions.
Scheme Element 2 : Public Transport Information and Support
This package seeks to improve public transport facilities by providing bus, train and ferry Real Time
Information (RTI) and new and improved tourism bus services. Currently the Island transport system
does not benefit from RTI which may discourage travelers from using public transport. The knowledge
of what time a bus/train/ferry will actually arrive can help inform choice and improve journey experience.
Rail RTI – predicated train arrival information is currently only available at Ryde Esplanade/Pier
Head. This project will provide rail RTI at the other five main Island rail stations (St Johns, Brading,
Sandown, Lake and Shanklin) and link in with the existing limited system. Information will also be
made available at interactive Island/mainland display boards (see scheme element 1), via the web
and new mobile phone application (see below). The RTI system will be delivered in partnership
with Island Line (TOC) and Southwest Trains and will comprise of a series of IRIS units and station
display boards (which will also have the ability to include other transport information). The
proposed system makes use of solar power therefore reducing the impact on the environment and
minimizing future operating costs. This bid seeks to fund the initial purchase with installation and
ongoing costs funded by the operator.
Bus RTI – currently the Isle of Wight has a single bus operator, Southern Vectis, part of the Goahead Group. This bid seeks to install RTI infrastructure on all Island buses, with information
provided at interactive Island/mainland display boards (see scheme element 1), via the web and
new mobile phone application (see below). This system will be delivered in conjunction with
Southern Vectis and could be rolled out to other key stops in the future.
Ferry RTI – only one ferry operator displays ferry location information at their terminal, however
information relating to every ferry is available. It is proposed to utilize this information to enable
approximate ferry times to be included within the new information system.
Mobile phone application (app) – to enable RTI to be more accessible, it is proposed to develop
two versions of a mobile phone application (on android and Iphone platforms). This app will
comprise of three elements, public transport RTI (trains/buses/ferries), walking and cycling routes
(including detailed route information and interpretation) and tourist information (linking into app
currently being developed by Isle of Wight Tourism). It is likely that the app will be developed in
conjunction with Southampton University, who have already created a similar successful bus RTI
app for Southampton, and who are interested in the opportunities to expand this work to include
other transport modes and tourist information. With the opportunity to sell advertising on the app it
is anticipated that, once the app is fully operational, any improvements/updating will be funded via
generated income.
New and enhanced tourism related bus routes – it is proposed to introduce one new and two
enhanced tourism bus services.
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 ‘Island Express’ - New service directly linking Ryde to Alum Bay Theme Park (one of the
Island‟s leading tourism attractions) including stops at Newport, Freshwater Bay and
Yarmouth. Bid would provide funding with operator to provide branded vehicles.
 ‘Island Coaster’ – Summer increased frequency of route linking Ryde to Yarmouth via
popular tourist towns of Bembridge / Sandown / Shanklin / Ventnor; leading tourist attractions
at Blackgang Chine and Alum Bay; surfing beach at Compton and walking/cycling routes
around Freshwater. Bid to provide funding with operator to provide branded vehicles adapted
to accommodate surfboards and traditional bicycles.
 Route 12 – Summer increased frequency of route linking Newport to Totland via Brighstone,
Brook and Compton (popular surfing, beach and walking/cycling destinations). Bid to provide
funding with operator to provide vehicles adapted to accommodate surfboards and traditional
bicycles.
Scheme Element 3 : Walking and Cycling Infrastructure
This element seeks to deliver a high quality walking and cycling infrastructure to encourage tourists to
visit the Island for walking and cycling breaks. The Island already hosts two internationally acclaimed
walking and cycling festivals which continue to grow in popularity. In 2011, the Isle of Wight Walking
Festival attracted over 20,000 walkers and the Isle of Wight Cycle Festival over 5,000 participants. The
Island has also been identified by Lonely Planet as „one of the top 10 best cycling routes in the world‟.
This bid seeks to build upon our recent successes and extend and improve our walking and cycling
network with particular focus on:
Filling in key „missing‟ network links (new and upgraded walking and cycling infrastructure).
Improving access to tourist and leisure destinations including the countryside and coast.
Access to/from routes via public transport.
Increasing access for mobility impaired.
Creation of „circular‟ routes.
Provision of variety of graded routes eg child friendly to challenging.
Signage.
Route mapping (including provision of „facility‟ and grading information. This information is
currently provided in our walking and cycling festival literature and has proved popular to
participants).
Interpretation boards (including making use of new „QR code‟ technology).
Development of mobile phone app showing routes, destinations, facilities, public transport links
and general information (see scheme element 2).
Provision of cycle racks (either on highway or in partnership with tourism providers).
As we are proposing to market the Island as a leading green tourism destination it is important that our
infrastructure reflects our aspirations. Therefore it is proposed to deliver this element early in the
project timetable.
Scheme Element 4 : Marketing, Promotion and ‘Hearts and Minds’
The overall success of the project also requires an appropriate marketing campaign encouraging
tourists to choose the Island as a „green‟ holiday destination by promoting our sustainable transport
opportunities (including walking and cycling routes), encouraging visitors to travel to/around the Island
car free and improving our green tourism offer.
This element comprises of several components:
Promotion – partnership with the Isle of Wight Tourism Partnership (comprising of Isle of Wight
Tourism, transport operators and attractions) and emerging Destination Management Organisation
to encourage tourists to visit the Island by promoting the accessibility and quality of our sustainable
transport infrastructure and green offer. This partnership currently attends 17 international/national
trade fairs and undertakes a variety of advertising and marketing campaigns including, more
-9-

recently, promotion via social media. In addition to the joint marketing campaigns, transport
operators have also agreed to incorporate this initiative within their individual marketing.
Internet development – the development of a website (either stand alone with links or as part of
the Island Breaks/GoWight/other existing sites) with access to public transport information
(including RTI – see scheme element 2), walking and cycling routes (see scheme element 3),
information on „walker and cyclists welcome‟ and „baggage transfer‟ schemes (see below) and
initiatives to encourage car-free visitors (see below).
Sustainable Travel Coordinator (Tourism) – establishment of an external post hosted by a
partner organization and working with Sustrans to promote and encourage car-free visits.
Coordinator to work with accommodation providers and attractions to welcome and offer incentives
to those travelling sustainably (eg discounted accommodation/entrance fees, combined
travel/entrance ticket, inclusion of public transport/walking/cycling information within promotional
literature, cycle storage). The post will also seek to recruit and train site „Champions‟ to ensure the
long term sustainability of incentives. Working in partnership with Sustrans will enable successes
to be shared with others including similar co-ordinator roles proposed as part of New Forest and
South Downs National Parks LSTF applications.
„Walkers and cyclists welcome’ – roll out of initiative similar to Visit Scotland scheme,
recognizing operators who provide appropriate facilities eg drying rooms, cycle racks,
walking/cycling/public transport information, laundry facilities, packed lunches, late/early meals.
Information on participating operators will be included within the website giving visitors the
confidence that they are welcome and assurance that their accommodation will cater for their
specific needs.
Luggage transfer scheme – scheme to enable visitors arriving car free to forward their luggage to
participating accommodation providers.

Scheme Element 5 : Programme Manager
As the bid comprises of a variety of projects to be delivered in partnership with others, it is proposed to
designate a Programme Manager. This manager will be responsible for the overall co-ordination of the
project, ensuring all elements are delivered on time and within budget, reporting progress to
stakeholders and providing a single initial contact for the project.

Scheme element 1
Integrated Transport
Hubs

£K

2011-12

2012-13

2013-14

2014-15

Total
1,165

Revenue

0

153

148

66

367

Capital

0

456

314

27

798

Scheme element 2

£K

2011-12

2012-13

2013-14

2014-15

Total
775

Public Transport
Information and Support

Revenue

0

148

260

177

585

Capital

0

125

45

20

190

Scheme element 3

£K

2011-12

2012-13

2013-14

2014-15

Total
1,114

Revenue

0

101

159

48

308

Capital

0

416

328

62

806

Walking and Cycling
Infrastructure
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Scheme element 4
Marketing, Promotion
and Hearts & Minds
Scheme element 5

£K

2011-12

2012-13

2013-14

2014-15

Total
747

Revenue

0

91

292

365

747

Capital

0

0

0

0

0

£K

2011-12

2012-13

2013-14

2014-15

Revenue

0

40

55

55

Total
150
150

Capital

0

0

0

0

0

Programme Manager

C3. Rationale and strategic fit
This bid is in accordance with our adopted strategic plans and policies including Eco Island
(Sustainable Community Strategy), Island Plan (Local Development Framework), Isle of Wight
Economic Development Plan, Island Transport Plan (LTP3) and Isle of Wight AONB Management Plan.
The bid is also supports the aspirations of our Local Enterprise Partnership.
Island Plan - Local Development Framework
The important part tourism plays in the Island‟s economy is reflected in our emerging Local
Development Framework, the Island Plan. The proposed submission core strategy states:
“Policy SP3 : Economy - Economic growth on the Island over the plan period will be focussed upon
employment, retail and high quality tourism, with a target of creating around 7,550 new jobs.”
“Policy SP4 : Tourism - The Council will support sustainable growth in high quality tourism and
proposals that increase the quality of existing tourism destinations and accommodation across the
Island , but particularly in The Bay area. To reflect the special tourism offer of the Isle of Wight ,
proposals for tourism related development should utilise the unique characteristics of the historic and
natural environments, without compromising their integrity. The Council also wishes to see the Island
become an all year round tourism destination, which develops green and new niche tourism products,
and development proposals should reflect this.”
The plan also recognises the importance of sustainable travel:
“DM18 : Sustainable Travel - The council will support proposals that increase travel choice and
provide alterative means of travel to the car. Development proposals will be expected to:
Contribute to meeting the aims and objectives of the Isle of Wight Local Transport Plan.
Provide and improve accessibility for pedestrian, cycling, equestrian and public transport,
especially when they:
a)
Create sustainable routes between urban and rural areas.
b)
Retain former railway line routes for sustainable transport use
c)
Provide new cycle routes as part of the national and/or local cycle network;
d)
Provide safer routes to school.”
Isle of Wight Economic Development Plan
The Isle of Wight Economic Development Plan sets out the Island‟s objectives for economic
development between 2011/12 and 2013/14. The plan includes six main priorities of which action 6
states:
“Action 6 : Tourism – The aim of this action is to develop a 21st Century tourism offer to raise
sustainable income growth for Island tourism.”
The plan also highlights the opportunity for eco-tourism and sustainable transport.
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Island Transport Plan - Local Transport Plan 3
Although locally we are keen to increase our tourism market, we are also aware of the detrimental
impact tourism related traffic can have on our limited highway network – whether at ferry terminals,
tourism destinations, events or across the wider network. By encouraging visitors to travel by public
transport, walking and/or cycling we can continue to grow our market whilst minimising traffic growth
and congestion. This issue is identified in paragraph C.9.4 of the Island Transport Plan, LTP3, which
states:
“C.9.4 : Tourism – Tourism is one of the Island‟s main industries with one in four jobs linked to the
sector. Although a major economic asset to the Island, tourism can also bring significant transport
challenges particularly in respect of congestion in and around our tourism destinations and during major
events and festivals.
Recent years have seen a national increase in the popularity of walking and cycling holidays. With our
designated landscapes, stunning and varied coastline, extensive rights of way network, off road cycling
routes, public transport network, combined with award winning walking and cycling festivals, the Island
is considered ideally suited to develop the green tourism market.”
Isle of Wight AONB Management Plan 2009-2014
The bid is in accordance with the Isle of Wight AONB Management Plan10 and, in particular policies:
“TT-01 : Promote the contribution Transport, Highways and Rights of Way networks make to local
distinctiveness and as a means of access to the Area of Outstanding Natural Beauty
TT-04 : Support sustainable transport initiatives affecting the Area of Outstanding Natural Beauty.
VE-03 Support sustainable initiatives to visiting and enjoying the Area of Outstanding Natural Beauty
and ensure the purpose of the designation is given due consideration in all tourism and recreational
policies, strategies and approaches.”
The bid also compliments projects being delivered by South East AONB partnerships and National
Parks as part of the Rural Development Programme for England‟s „Protected Landscapes Sustainable
Tourism Project‟.
Solent Local Enterprise Partnership
The Isle of Wight is part of the Solent Local Enterprise Partnership11 (SLEP) which seeks to create an
environment to better facilitate economic growth in the Solent area. The SLEP has identified eight
priorities for the next 18 months, of which priority two relates to tourism:
„Strengthen the visitor economy reflecting the increasing importance of the sector to the Solent
economy, capitalising on our reputation as an international gateway for business visitors and tourists as
well as our natural assets, accommodation, heritage and retail experience.‟

C4. Community support
Resident’s survey - the council conducts an annual resident‟s survey seeking local opinions on
service provision and future investment. Last year 74% of respondents considered „investment in
tourism and economic regeneration‟ as a „high‟ priority.
Parish Plans - local town and parish councils are currently preparing parish plans. As part of plan
development, local councils consult with their communities over the future of their areas, with the
majority of plans highlighting the need to improve walking, cycling and public transport networks.
10
11

See http://wightaonb.org.uk/wp-content/uploads/2011/04/aonb_intro.pdf
http://www.solentlep.org.uk/
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 Totland Parish Plan states - “There is no provision for cyclists despite the growing
potential of cycling tourism”
 Brading Town Traffic Plan states – “Need to improve facilities for walking, cycling and
horse riding” and “promote a sustainable transport system”
Walking and cycling festival participants – surveys are undertaken of festival participants which
also ask how facilities could be improved. In 2011 surveys responses included:
 “I would like to see more cycle paths or for provision for cyclists on the roads”.
 “Need more tracks from East Cowes to Newport”.
 “it would be good if cycle paths could join up with safer easier links for traffic free
cycling”.
 “Need route grading”.
 “Better signage needed”.


“Don‟t print bus times and route numbers, they are always out of date”.

 “Difficult to access walking routes using public transport”.

SECTION D – Value for money
D1. Outcomes and value for money
ECONOMIC DEVELOPMENT – INCREASING THE NUMBER OF ‘GREEN’ VISITORS
The 2009/10 Isle of Wight Tourism Survey4 estimated that last year the Island attracted over 2.6 million
visitors which generated an income of over £404 million – equating to an average spend of £155 per
visitor. The survey also suggested that last year 33% of visitors arrived on foot indicating that „green
tourism‟ is currently worth over £133 million to the local economy. This bid proposes to grow this carfree green market.
The Island tourism season can be split into 3 seasons – low (November to March), mid (April to June
and September to October) and high (July and August). By year 5 this bid seeks to have increased
green tourism numbers by 300 visitors per week in low season, 750 in mid season and 1000 in high
season – equating to an additional 31,100 annual „green‟ visitors.

Additional visitors this year
Annual visitors

Yr 1
2013/14
2,000
2,000

Yr 2
2014/15
3,000
5,000

Yr 3
2015/16
5,000
10,000

Yr 4
2016/17
8,000
18,000

Yr 5
2017/18
13,100
31,100

Assuming average spend per visitor remains at £155.38:
Annual Value £155.38 per
£
£
£
£
£
visitor
310,769
776,923
1,553,846
2,796,923
4,832,462
Total value to economy –
£
£
£
£
£
cumulative
310,769
1,087,692
2,641,538
5,438,462
10,270,923
Assuming average spend per visitor increases in accordance with Oxford Economic research *
Annual
£
£
£
£
£
value**
358,133
934,803
1,948,546
3,649,475
6,550,985
Total value to economy –
£
£
£
£
£
cumulative
358,133
1,292,936
3,241,482
6,890,958
13,441,943
* Assumes annual average increase of £7.46 spend for domestic visitors and £13.67 for overseas visitors with increases
starting in 2011/12.
12
** Assumes 93% domestic visitors

12

As stated in Isle of Wight Tourism Activity Monitor - Visitor Statistics 2009/10 http://www.islandbreaks.co.uk/xsdbimgs/year%20end%202009-10%20tourism%20trends.pdf
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If visitors continue to spend an average of £155.38 per visit, the additional visitors in the first five years
would have been worth over £10 million to the Island‟s economy. Assuming a £10.3 million income in
the first five years, this would equate to a 2.6% yield by year 5 on the DfT‟s £3.95m investment.
However these figures do not take account of any potential increase in visitor spend. Research by
Oxford Economic estimate that spending by domestic tourists staying one or more nights will increase
by 48% in current prices between 2010 and 2020 and by 88% for overseas visitors. Using these
assumptions this would equate to a £13.4 million income in the first five years and a 3.4% yield on the
DfT‟s investment.
CARBON REDUCTION – MODAL SHIFT OF CAR BASED VISITORS
Although our bid seeks to increase the number of car free visits to the Island, there is also an
opportunity to encourage those arriving by car to leave their vehicle at their accommodation and travel
around the Island sustainably. This tourism modal shift will deliver carbon reduction whilst offering
improvements to air quality, safety, accessibility and wider environmental benefits.
Calculating CO2 reduction
The bid seeks to achieve a 7.5% reduction in the numbers of visitors travelling around the Island by car
and a 6.5% reduction in journey length in 5 years, with a CO2 reduction of 3520 tonnes. This has been
calculated as follows:
National Travel Survey 2010:
Average 960 trips per person per annum
64% trips made by car
Average car trip length = 8.5 miles
= Average person 640 trips per annum (1.68 trips per day).
= Estimated daily mileage 13.5 miles (21.6km)
Domestic Staying Visitors (from Isle of Wight Tourism Activity Monitor 2009/1013)
1.366m domestic visitors per annum.
73% use car to travel around the Island.
Average 1.58 people per car14
Average stay of 4 nights.
= 997,000 visitors travelling around the Island by car
Assuming 1.58 people per car = 631,000 vehicles (1,729 per day)
= 86.4km per trip (21.6km daily mileage x 4 day average stay)
The „Sustainable Travel Towns‟ initiative15 demonstrates that implementing smarter choices measures
can achieve a 7-10% reduction in personal trips and a 3-10% reduction in trip length over five years.
With our bid including similar measures, we have aimed for a conservative 7.5% reduction in domestic
visitors travelling around the Island by car and a 6.5% reduction in mileage.
Target (from 2010 baseline)

Yr 1
2013/14

Yr 2
2014/15

Yr 3
2015/16

Yr 4
2016/17

Yr 5
2017/18

% reduction in domestic visitors traveling around
the Island by car

1.5

3.0

4.5

6.0

7.5

% reduction in mileage per trip

1.3

2.6

3.9

5.2

6.5

13
14

See - http://www.islandbreaks.co.uk/xsdbimgs/year%20end%202009-10%20tourism%20trends.pdf
See - http://www.publications.parliament.uk/pa/cm200910/cmselect/cmtran/505/505we18.htm

15

See - http://www.dft.gov.uk/publications/the-effects-of-smarter-choice-programmes-in-the-sustainable-travel-towns-full-report/ (table
17.42.)
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Using these figures in the DfT‟s Carbon Reduction tool:
Cumulative CO2 Savings
Staying Visitors
Number of vehicles per day
Mileage per trip
Total annual CO2
CO2 reduction year on year
CO2 reduction from baseline
Cumulative CO2 reduction from
baseline

Current
(2010)
1729
86.4
8.06
-

Yr 1
2013/14
1703
85.3
7.84
0.22
0.22

Yr 2
2014/15
1677
84.2
7.62
0.22
0.44

Yr 3
2015/16
1669
83.0
7.47
0.15
0.59

Yr 4
2016/17
1643
81.9
7.26
0.21
0.8

Yr 5
2017/18
1617
80.8
7.05
0.21
1.01

-

0.22

0.66

1.25

2.05

3.06

Domestic Day Visitors
1.024m domestic day visitors per annum.
54% use car to travel around the Island
Average 1.58 people per car
= 552,960 visitors travelling around the Island by car
Assuming 1.58 people per car = 350,000 vehicles (959 per day)
Cumulative CO2 Savings
Day Visitors
Number of vehicles per day
Mileage per trip
Total annual CO2
CO2 reduction year on year
CO2 reduction from baseline
Cumulative CO2 reduction from
baseline

Current
(2010)
959.0
21.6
1.12
-

Yr 1
2013/14
944.5
21.3
1.09
0.03
0.03

Yr 2
2014/15
930.1
21.0
1.05
0.04
0.07

Yr 3
2015/16
915.7
20.8
1.03
0.02
0.09

Yr 4
2016/17
901.3
20.5
1
0.03
0.12

Yr 5
2017/18
886.9
20.2
0.97
0.03
0.15

-

0.03

0.1

0.19

0.31

0.46

CO2 Savings
Current
Yr 1
Yr 2
Yr 3
Yr 4
Yr 5
All Domestic Visitors
(2010)
2013/14 2014/15 2015/16 2016/17 2017/18
9.18
8.93
8.67
8.50
8.26
8.02
Estimated annual CO2 emissions
2
0.25
0.51
0.68
0.92
1.16
CO savings year
2
0.25
0.76
1.44
2.36
3.52
Cumulative CO savings all visitors
* Calculations do not take account of international visitors as numbers are small making calculations
insignificant and unreliable.
OUTCOMES FOR ISLAND RESIDENTS
Our bid is based upon improving sustainable access for visitors, however it is recognised that the
proposed improvements will also offer benefits for Island residents. The above calculations do not take
account of any potential increase in resident spend or local opportunities for modal shift, both of which
will enhance the value for money and wider outcomes of the bid.

D2. Financial sustainability
As part of the bid development we have been keen to ensure that the benefits endure beyond the fund
period without the requirement for significant additional investment (see Appendix D)
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SECTION E – Deliverability
E1. Implementation
This bid has been developed in partnership with a number of local stakeholders (see paragraph A.9) all
of whom bring unique expertise and experience to the project. It is proposed to establish a
„Stakeholder Group‟ to guide and oversee the strategic implementation of the project supported by
smaller „Working Groups‟ to manage the delivery of individual elements.
It is anticipated that the Stakeholder Group will comprise of high level senior management from the
partner organisations and with a supplementary project board.

Partner
Organisations

LSTF STAKEHOLDER GROUP
(strategic implementation)

WORKING GROUPS
(scheme/element delivery)

PROJECT
BOARD

PROGRAMME MANAGER
(project co-ordination)

The day-to-day management of the project will be the responsibility of the Programme Manager. This
post will ensure that the strategic project and individual elements are delivered on time and within
budget; report to the Stakeholder Group and DfT on project progress and liaise with Working Groups on
scheme delivery.

E2. Output milestones
To ensure that the project is delivered on time we have compiled a project plan detailing three key
stages – design, delivery and support/maintenance (see Appendix E)

E3. Summary of key risk
The overall risks of the project are considered low as extensive work has been undertaken to ensure
support of all partners and the feasibility of measures. The key risks are outlined in the table below:

Risk
Land acquisition

Capacity of staff to deliver
the project

Increased costs

Mitigating measure
Early consultation has been carried out to ensure landowners are
supportive of the proposals and are willing to work with the council to
introduce new and upgraded cycle and pedestrian routes. We have
also taken the opportunity to consider reserve schemes and route
variations which can be substituted if necessary.
It is proposed to designate a Programme Manager to oversee the
strategic implementation of the bid. The project is to be delivered in
partnership with a range of stakeholders with the manager maintaining
regular contact with delivery agents and monitoring workloads.
Robust cost estimates have been prepared with contingency
allowances. The project will be vigorously monitored with regular
project board and working group meetings to ensure all elements can
be delivered on time and within budget.
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Risk
Community support

Achieving visitor numbers

Post scheme sustainability
Other unidentified risks

Mitigating measure
There is substantial evidence to demonstrate that the local community
is supportive of the ethos of this project (see section C4). Key
information will be widely available from an early stage to maintain
public support throughout the project.
Measures have been identified and developed in partnership with a
range of stakeholders to ensure that they are fit for purpose and will
meet the needs of future tourists. The project includes extensive
promotion of the Island as a sustainable tourism destination which will
be supported by tourism providers and transport operators.
Post scheme sustainability has been considered as part of the bid
development (see D.2)
The council include ongoing risk assessment as an integral part of
project planning and delivery. This is considered a good approach and
will be undertaken as part of this project.

E4. Project evaluation
We are keen to work with the Department for Transport to evaluate the success and benefits of both
our bid and the wider LSTF initiative. By sharing our experiences and lessons learnt we would hope to
work with others to facilitate the development of best practice.
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APPENDIX A : POTENTIAL BARRIERS, OPPORTUNITIES AND PROPOSED MEASURES
POTENTIAL
BARRIERS
OPPORTUNITIES

Why choose
Isle of Wight as a
visitor destination?

Capacity of vehicle
ferries & terminals
at peak times and
wider highway network
congestion

Confidence that
tourist destinations
are easily accessible
by sustainable means

Quality of
walking and
cycling offer

Assurance that needs
of 'green tourists'
are catered for at
accommodation
and attractions

Build upon recent
successes to improve
and promote Island as a
'green tourism'
destination

Encourage visitors to
travel to and/or around
the Island car free

Increase access to
sustainable transport new interchange hubs;
improved transport
information; enhanced
tourism related bus
services; walking &
cycling improvements;
initiatives to promote
sustainable travel

New and improved
routes, facilities,
mapping &
interpretation;
one-way cycle hire
opportunities;
adaption of buses
to carry cycles.

Creation of new
Sustainable Travel
(Tourism) Co-ordinator
post to work with
providers to encourage
car-free visits;
new 'Walkers and
Cyclists Welcome'
accreditation scheme;
luggage transfer facility

PROPOSED MEASURES

Scheme Element 1:
Integrated Transport Hubs
Interactive display boards
Signage
Transport infrastructure
improvements
Brompton dock & cycle hire
Cycle shelters & racks
CCTV

Scheme Element 2:
Public Transport Information
and Support
Rail RTI
Bus RTI
Ferry RTI
App development
New & enhanced tourism
related bus services

Scheme Element 3:
Walking and Cycling
Infrastructure

Scheme Element 4:
Marketing, Promotion
and ‘Hearts & Minds’

Missing network links
Improve access to tourist
destinations
Access to public transport
Mobility impaired
Creation of circular routes
„Graded‟ routes
Signage
Route mapping
Interpretation
Racks
App development

Promotion
Internet development
Sustainable Travel
(Tourism) Co-ordinator
Walkers and Cyclists
welcome initiative
Luggage transfer scheme

APPENDIX B – ISLE OF WIGHT MAP SHOWING PROPOSED MEASURES
(Illustrative only – final measures and locations to be confirmed)

APPENDIX C – POTENTIAL MEASURES : RYDE
(Illustrative only – final measures and locations to be confirmed)

Ryde Town Council and Potting Shed Cartoons ©

APPENDIX D – POST FUND SUSTAINABILITY
Scheme Element 1 - Integrated Transport Hubs
Interactive display
boards
Transport
infrastructure
improvements
Signage
„Brompton dock‟ and
cycle hire
Cycle shelters and
racks
CCTV

Opportunity to sell advertising space to support upgrading and
maintenance.
Infrastructure maintained by Local Authority and/or land owner

This facility is expected to generate its own revenue by the end of the
fund‟s term and will therefore be taken on and run as an external
viable business.
Infrastructure maintained by Local Authority and/or land owner

All additional CCTV cameras maintained by the Local Authority
alongside existing CCTV services.
Scheme Element 2 - Public Transport Information and Support
RTI
Ongoing costs funded by operators
App Development
Opportunity to sell advertising space to support upgrading and
maintenance.
New & enhanced
We expect the promotion of the new and enhanced services to
tourism related bus
generate a high level of users which will ensure the services become
routes
commercially viable beyond the lifetime of this bid.
Scheme Element 3 - Walking and Cycling Infrastructure
Network
Infrastructure maintained by Local Authority and/or landowner
improvements (links,
signage,
interpretation)
Cycle racks
App development

Opportunity to sell advertising space to support upgrading and
maintenance.
Scheme Element 4 - Marketing, promotion and ‘Hearts and Minds’
Marketing and
Marketing and promotion incorporated into future campaigns and
promotion
initiatives.
Internet development Ongoing website hosting costs and maintenance will be minimal but
will be met by the IW Tourism/Destination Management Organisation.
Walkers and cyclists
Ongoing promotion and management of this initiative by IW
welcome initiative
Tourism/Destination Management Organisation.
Luggage transfer
This facility is expected to generate its own revenue by the end of the
scheme
fund‟s term and will therefore be taken on and run as a viable
business.
Sustainable Travel
The post will recruit and train site „Champions‟ to ensure long term
(Tourism) Cosustainability of incentives.
ordinator

APPENDIX E – OUTPUT MILESTONES
Design

ELEMENT
Q2
1. INTERGRATED TRANSPORT HUBS

2012/13
Q3

Infrastructure
improvements

Cycle hire & docks

Cycle shelters & racks

CCTV

Signage
2. PUBLIC TRANSPORT INFORMATION AND SUPPORT

App development

New & enhanced bus
related services
3. WALKING AND CYCLING INFRASTRUCTURE

Support/Maintenance

2013/14
Q4

Interactive Display
Boards

RTI

Delivery

Q1

Q2

Q3

Q4

Q1

2014/15
Q2
Q3

Q4

ELEMENT

Q2

2012/13
Q3

Improvements to the
network

Signage

Route mapping &
interpretation

App development
4. MARKETING, PROMOTION AND HEARTS & MINDS
Promotion

Internet development

Sustainable travel coordinator

Walkers and cyclists
initiative

Luggage transfer
scheme
5. PROGRAMME MANAGER
Programme Manager

2013/14
Q4

Q1

Q2

Q3

Q4

Q1

2014/15
Q2
Q3

Q4

APPENDIX F – PARTNER SUPPORT
(NB Individual operator marketing contributions have been removed to respect commercial confidence)

