Meeting
Date
Location

Community Safety Partnership
13 June 2018 @ 1330
Riverside Centre, The Quay, Newport PO30 2QR

Present
Amanda Gregory (AG) Chair
Helen Turner (HT)
Cllr Tig Outlaw (TO)
Supt Sarah Jackson (SJ)
Detective Supt Darren O’Callaghan
(DO)
Jim Pusey (JP)
DCI Kelly Glister (KG)
Rebecca Phillips (RP)
Tracy Webb (TW)
John Metcalfe
Gilles Bergeron (GB)
Cllr Peter Whiteman
Natalie Smith
Mike McAdam
Steve Hawkins
Nikki Shave
Kathy Marriott
Michelle Campbell
Elizabeth Collier-Bain
Apologies Received:
Alamgir Sheriyar
Rebecca Morgan
Martyn Pearl
TJ Abrahams
Howard Watts
Amanda Sheen/Kev Brown
Nikki Read

Regulatory and Community Services
Manager, IOW Community Safety
IOW Community Safety Operations
Manager
IOW Council Elected Member Community
Safety
District Commander, Hampshire
Constabulary
Head of Intelligence Hampshire
Constabulary
Hampshire Constabulary Corporate
Communications
Counter Terrorism Policing South East
(CTPSE)
Analyst CTPSE
Community Safety Delivery Manager IOW
Fire and Rescue
Chief Executive, IOW Council
IWC Public Health
Chair Isle of Wight Association for Local
Councils Member for Newport West
Hants County Council
CTPSE
CTPSE
Local Manager for Community
Rehabilitation Company
Area Director IOW Children’s Service
IOW College
Minute Taker

Department of Education Prevent Coordinator
Spectrum Housing
Vectis Housing
HMPPS
Fire and Rescue Service
IOW Children’s Services
HTP
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Sue Lightfoot
Jacqui Foster
Sharon Kingsman

CCG
Sovereign Housing
IWC Public Health

1.

Welcome and Introduction – Amanda Gregory

2.

Amanda Gregory welcomed everyone to the meeting and asked Community
Safety Partnership (CSP) members to briefly introduce themselves.
Communications Plan and Community Engagement – Jim Pusey
Jim Pusey explained that he provided support to the CSP by taking the first
draft of this plan from colleagues for the IOW Council communications team
last year and worked to redraft it as distributed to the group with the agenda.
The aim is to give clarity around the commissioning process, the sign off
procedure, the standard text that would accompany all communications,
branding in terms of logo and make it clearer which partner owns/signs off on
which part of the plan. This document is for review and a decision on how to
move this forward/implement.
AG drew everyone’s attention to the risk section and lack of capacity to
produce a regular newsletter.
Although this is the responsibility of the IWC and the CSP and their
communications team, in order to make this work ongoing, each partner
needs to take responsibility for their part and ensure the provision of content
for their area especially in respect of the internal newsletter. It was suggested
that we agree a schedule of communications/messages, identify who the lead
partner is and that partner is then responsible. It is the responsibility of all
partners of the CSP to champion the group and lead within their own
organisations.

3.

Action: AG to follow up with Helen Wheller and Jo Sedgemond, IOW
Council Media Team, to see where this fits and how it can be
managed/updated going forward.
Action: Partners to check if they are happy with the list of ownership on
page 5 and feedback any changes to HT.
Action: Partners to provide key dates for the document and messages
that they will lead on so that we have a schedule of those ready for the
communications team to receive.
Action: Where possible, partners to provide links to the CSP on their
web pages.
Serious Organised Crime Profile – D/Supt Darren O’Callaghan
Detective Supt Darren O’Callaghan presented this to the group, as attached,
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and informed everyone that he is happy for this to be shared and encouraged
sharing as appropriate and he also welcomed any feedback.
Serious Organised Crime is about Harm, Exploitation and Vulnerability,
reaching into our communities and part of our front end business – e.g.
violence, missing people, exploitation. In addition if anyone would like more
details around any particular part of the presentation for a focus group, he is
happy to facilitate.
It was suggested that this would be useful to share with the DAAT Board and
to include in the Strategic Assessment.

4.

Action: HT to add the Serious Organised Crime Profile to the Strategic
Assessment.
Action: AG to organise a workshop with the LSAB and LSCB and some
to look at the Capability Maturity Model (which looks at the layers of
partnership and how each help deliver) from the Serious Organised
Crime Profile.
Minutes and Actions from the last Meeting on 30 November 2017
The minutes from the last CSP Meeting held on 30 November, 2017 were
approved.

5.

The Action Sheet was updated as attached.
Counter Terrorism Local Profile (CTLP) – Kelly Glister and Rebecca
Phillips
Kelly Glister presented the Counter Terrorism Local Profile which is an Official
Sensitive document designed for the Prevent duty specified authorities to help
inform their organisations. They are considering a less detailed document
that can be shared a bit more widely.
She noted that they have conducted some data collections workshops over
the last year. One was held here in March to discuss IOW – perceived or
emerging themes that agencies were seeing so that that data could be
included for consideration and examination through this product. They are
still working to smooth out discrepancies, compare and quality assure so that
we have the best picture possible but this is an evolving process.
Action: The regional recommendations to be brought to the September
CSP agenda.

6.

Reducing Reoffending Draft Strategy – Nikki Shave
Nikki Shave presented the Reducing Reoffending Draft Strategy as
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distributed to the group with the agenda. She has worked on this with TJ
Abrahams and Sarah Herbert from YOT and also the Reducing Reoffending
sub group.
The key points:





NS drew everyone’s attention to the Principles listed under item 8 on
page 19 which focusses on all partners managing offenders.
NS drew everyone’s attention to the data and analysis that was used
(page 7 onwards).
54% of offenders have a drug/alcohol dependency – GB to send
invites to the Adult Safeguarding Board for the DAAT meetings.
NS drew everyone’s attention to the identified areas to concentrate on
as listed on page 21 and following feedback, the reoffending subgroup
will develop an Action Plan and provide an update to CSP every other
meeting.

Action: CSP agreed the strategy and to be updated twice a year on
progress of the action plan.
Action: GB to send out invites to a DAAT meeting
Action: HT to invite a representative from YOT to CSP.
7.

Strategic Plan Progress and Recommendations for 2018 - 20 – Helen
Turner
Helen Turner presented the updated Strategic Plan Progress and
Recommendations for 2018-20 and the document is updated as attached.
The next step is to work on the Strategic Assessment and the first step is take
the Force Strategic Assessment and the Police and Crime Commissioner’s
priorities and include them.
Recommendations:
1. A two year plan which is reviewed rather than renewed.
2. HT needs to put forward a proposal for the priorities for the next
meeting.
3. The plan to be organised into themes: reducing reoffending, reducing
alcohol and drug related crime, protecting vulnerable people (including
domestic abuse) and strengthening community confidence and
cohesion (identified that feeling safe has an impact on crime).
4. HT suggests going back to Leads to get priorities and come up with a
list to circulate between meetings for feedback.
5. Suggested that the priorities need to be Specific and then make links
to the other partnerships.
6. Actions and area priorities should be evidence based – strategic
assessment.
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8.

Decision: The recommendation for a two year plan and also the themes
were agreed.
Action: HT to work with leads to confirm the priorities using findings
from the Strategic Assessment.
Report on VAWG (Violence Against Women and Girls) Governance –
Supt Sarah Jackson
Sarah Jackson explained and presented the suggested new VAWG
Governance as distributed to the group with the agenda.









9.

This forum has been chaired by Kathy Marriott for about two years and
focussed on the commissioning of services.
Historically the funding and the completing of work around domestic
abuse has been located with the Adult Safeguarding Board Team –
Adult Social Care.
In March a paper went to the Safeguarding Adult Board recommending
that the governance of the Board should transfer to the CSP and in
addition that the function of DA in the Council would come under
Community Safety
Two things to consider – the completing of the work and the managing
of the contract of the commissioning.
A paper will go to the Adult Safeguarding Board on June 15th with
recommendations for partners (who fund the Board) around future
funding of the VAWG.
The preferred option is that the coordinator role is funded as well the
commissioning work.
The group needs to decide/agree today whether VAWG and Domestic
Abuse should sit under the governance of the CSP and Sarah would
take over the Chair.

Decision: It was agreed that VAWG and Domestic Abuse would sit
under the governance of the CSP going forward and Sarah Jackson
would be the Chair.
Date of Next Meetings:
The next meeting is scheduled for 26 September 2018.
To include Prevent Update, Strategic Assessment and Plan.
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