Meeting
Date
Location

Community Safety Partnership
June 29th 2017
Newport Fire Station

Present
Amanda Gregory (AG) –
Chair
Supt Sarah Jackson (SJ)
Cllr Gary Peace (GP)
Sharon Kingsman (SK)
Kathy Marriott (KM)
Nikki Shave (NS)
Howard Watts (HW)
Tracey Webb (TW)
Mick Halliday (MH)
Sharon Buxton (SB)
Rebecca Morgan (RM)
Danika Barber (DB)
Elizabeth Collier-Bain

1.

Regulatory and Community Services Manager, IOW
Community Safety
Hampshire Constabulary
IOW Council Elected Member Community Safety
Public Health Principal
IOW Children’s Services
CRC
Local Senior Officer IOW Fire and Rescue on behalf of
Dean Haward
IWFRS Community Safety Delivery Manager
IOW Community Safety
Southern Housing Group
Sovereign Housing Association
Senior Analyst, IOW Public Health
Minute Taker

Welcome and Introductions
Amanda Gregory, Chair, welcomed everyone to the meeting. Introductions were
made.
Apologies received from Helen Turner, TJ Abrahams from Probation and Sue
Lightfoot for CCG.
She also referred to additional papers sent to the group:
Drugs and Alcohol Board Report from Gilles Bergeron
National Probation Service - framework for Community Safety Partnerships

It was noted for the Minutes that statutory partners should make an effort to
attend these meetings in order that items can be processed
2. Minutes and Actions from the last Meeting
The minutes of the CSP Meeting held on 12 October 2017 were approved.
The action sheet was updated as attached.
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3.

Community Safety Strategic Assessment
Danika Barber presented the Community Strategic Assessment and took
feedback and suggestions from the Group.
It was noted that it is often difficult to compare data to previous years as crime
recording has changed. Also percentages can be deceiving when the IOW has
low numbers to start with.
With reference to the high percentage of youth re-offenders, KM reassured
everyone that there is a time lag in the data. There has been work with the
Youth Justice Board who have reviewed our data and identified that a lot of the
issues were in relation to education, safeguarding and lack of triage and there
are new arrangements in place as a result. The new triage arrangements have
been recognised as excellent practice around the region. There is now a live
tracker which should give clearer indicators around the current issues, level of reoffending and key issues which can be fed back to the group.
It was noted that drug offences data is more about police activity rather than a
picture of drug activity on the Island.

It was felt by the group that there are too many priorities that are too broad.
Many of the priorities are picked up by other groups and this could then be noted
on the document, it is important not to duplicate. AG confirmed that these are
emerging priorities which are required of the group but whether or not there are
actions put against each of them for the CSP is different as they could indeed be
picked up by other forums. The subsequent Plan will be more about looking at
where the gaps are. It was identified that it would be useful to have update
reports from the other groups dealing with some of these actions. It was also
agreed that the CSP need to be more specific so that we do not set ourselves up
for failure. It was noted that some of the work would fall to the groups who are
working on preventative measures to combat specific problems – LAAA/IOM.
4. Community Safety Strategic Plan
With reference to the Delivery Plan put together by Helen Turner showing
objectives and the partners responsible, this will be revisited once the Strategic
Assessment has been updated.
5.

Review of CSP Membership/Chair and Finance
Membership
AG explained that each year the CSP should review its membership; all the
agencies should be represented at a level that can make decisions on behalf of
the strategic partners. She explained some of the background - the CSP was
inactive for many years and following that there were very few statutory members
for a number of reasons. To be effective there needs to be an appropriate
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number of members and appropriate representation in order to deliver what
needs to be delivered. Housing is an example of a recent and crucial addition to
the membership to help impact what we are trying to do.
HT produced a short survey on the membership of the CSP which she sent out to
the group but not everyone responded.
Statutory members are:
IOW Council and Cabinet Member
Hampshire Constabulary
Fire and Rescue Service
CRC
National Probation
CCG who represent Health
The additional members that we have are :
Housing
Public Health
Children Services/Youth Offending
The group needs to decide if additional people should be present. Results from
the survey suggested Mental Health (covered by SK), PCC office, NHS (covered
by SK), Adult Safeguarding, Prisons and Youth Offending (covered by KM).
It was agreed not to have a PCC representative.
Other Suggestions:
 Someone from environment, planning and regeneration.
 Ambulance – they hold a lot of data
 Prison Service – they have a high level of crimes
 Voluntary Organisations

It was established that some Ambulance data had already been provided from
the NHS. Discussed that as an organisation they would not be a good addition at
strategic level and can be represented under NHS.
Following discussion around voluntary organisations it was difficult to invite only
one and Community Action were quite overstretched, it was agreed that
membership should fall out of the actions required of the priorities that we set.
The strategic partners should focus on the key priorities. Once all the priorities
have been set and task and finish groups set up, we may invite people from
those areas of business to attend CSP meetings as and when needed rather
than have them sit at strategic partner level. Some members of the Voluntary
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sector could also be invited but as part of the task and finish groups as there are
capacity issues that may prevent them from attending regularly – Mike Bulpitt,
Barnardos and WOW.
Chair
It was agreed that Amanda Gregory should remain as Chair with Helen Turner
supporting her and Elizabeth as minute taker.
Meetings
It was agreed that the PREVENT Board should meet once a year and CSP three
times per year. The middle CSP meeting should have the Prevent Plan as a
standing agenda item.
Funding
The DHRs in the past year have meant that we had to find £15,000 of additional
funding. There is always the question of funding for an analyst. It was
suggested that the analysis should give us direction for the next three years
instead of just one. AG explained that there are options in terms of how frequent
we do a full review or refresh and that she would discuss with HT. Therefore it
was agreed that we should move forward with a lighter refresh where possible for
example a major analysis every three years and a lighter version and rolling plan
in between.
6. CSP Communications Plan
AG suggested that all members look at this Plan taking special note of the risks
under section 4 and feedback comments to AG.
7. Closed part of Meeting for Statutory Partners Only - Presentation of DHR
Reports

8.

.
Date of Next Meetings:
Prevent 13 July at 1030
CSP Scrutiny 7 November at 1700
CSP 30 November Public Meeting at 1400
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