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Consultation Proposal  to dissolve the The Arreton & Oakfield Federation  

      
 
Q1 Why? and Why Now? 
 
Dissolution is for strategic rather than operational reasons.  The creation of two new 
governing boards, with one dedicated to each school, will enable their governors to 
focus sharply on local vision, values & strategy and address the specific challenges 
and opportunities which each school faces in its community as it continues to improve 
the education and life chances of each of its pupils. 
 
These challenges and opportunities are quite distinct. 
 
Arreton serves a wide catchment area.  Families travel from all parts of the island from 
Cowes and Newport eastwards to drop off and pick up their children.  The school 
opens early in the day to support parents who commute across the island to work.  
The numbers of children with a need for free school meals or special educational 
support are relatively low.  Academic success has generally been relatively high 
compared with national results.  One of the challenges for the school is to ensure that 
all children, including those who are more able, continue to develop and blossom 
through their studies and experiences.  Another is to find a long term solution to 
providing improved sports and play areas and easing traffic flow at peak times. 
 
Oakfield, being in Ryde, principally serves one of the most deprived areas.  The school 
has developed a strong reputation over the years for successfully supporting families 
with children who have special educational needs.  It has the benefit of a modern 
school building on a large site within an exceptional outdoor environment which offers 
extra opportunities to broaden and deepen the curriculum, such as Forest School.  In 
close association with St John’s Church the school has been continuing to work at 
extending its services to families and the community through its Family Hub.  The 
school is continually challenged to create opportunities for every child, whatever their 
needs, to achieve the best possible education and start in life.  In the immediate future 
the school will be introducing its own pre-school so that children can be supported 
from a much earlier age, and so that breakfast and after school clubs can be 
maintained to support families. 
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Both schools face the challenge of reducing numbers on roll as the IOW birth rate has 
fallen.  The number of existing primary school places in island schools exceeds 
demand, leading to competition for pupils between schools.  Maintaining a strong 
positive reputation is therefore as important as it ever was. 
 
Over the years the Federation’s governing board membership has changed and 
developed as people retire or move on and new governors have been recruited.  Being 
a voluntary aided Church of England school we are required to have a majority of 
foundation governors, whose responsibility it is to ensure that our Christian values 
pervade all we do.  In recent times we have been able to recruit foundation governors 
who have added a range of skills, experience and capabilities to those of their 
colleagues. 
 
The intention is that these governors and their other colleagues will help to form a core 
part of the new governing boards for the sake of continuity.  However, a key 
opportunity for both schools is to recruit new governors who live or work within their 
communities and can add to existing skills, local knowledge and experience.  In 
particular there will be an opportunity for each school to appoint two parents and one 
staff governor, in contrast with the existing Federation arrangement in which elections 
have tended to favour Oakfield. 
 
The original reason for creating the Federation in 2010 was to secure the future of 
Arreton St George’s, which was under threat of closure at the time of reorganisation 
of IOW schools, when the three-tier system was abandoned in favour of the present 
two-tier system. As a result, all middle schools disappeared and several very small 
primaries were closed. Arreton had less than 100 pupils on the roll at that time.  
Several changes in organisation and leadership have occurred since then.  Arreton 
has started the current academic year with 182 pupils. 
 
Both schools are now in a strong position to function independently.  Each one has 
surplus reserves and 3 year budget forecasts which indicate that they should remain 
in surplus. 
 
Q2 What will change in the schools? 
 
Schools will continue to operate as they are, under the same leadership and with the 
same staff teams.  The difference will be that the Headteachers and their leadership 
teams should receive better informed supportive challenge from their governors. 
 
Q3 How will it improve the education of pupils? 
 
Governors, including new governors, being more local and in closer contact, should 
be in a better position to scrutinise the effectiveness of education, leadership and 
management through their monitoring programmes linked to school improvement 
plans. 
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Q4 Both schools are rated as ‘Requiring Improvement’ by Ofsted.  Will this 
have an impact on Ofsted’s view? 
 
Both schools are making progress towards a ‘Good’ rating by Ofsted and are overdue 
for full inspections as a result of Covid 19. 
 
Oakfield has the benefit of two recent Ofsted visits, both of which were positive.  
Inspectors felt that there were no new issues to raise, and that the school should 
continue on course with its existing improvement plans. 
 
As Ofsted resumes its full inspection programme the Arreton team is aware that it 
could receive an inspection visit at any time and is expecting to be ready. 
(See also the answer to Q3 above.) 
 
Q5 What are the financial implications?  Is it affordable? 
 
Both schools are now in a strong position to function independently.  Each of them has 
surplus reserves and 3-year budget forecasts which indicate that they should remain 
in surplus providing they continue to be well managed.  One of the key accountabilities 
of governors is to oversee financial management, ensuring that resources are used 
wisely and to best value. 
 
The costs of implementing the dissolution are expected to be contained within existing 
budgets. 
 
Q6 How will it affect staff? 
 
All existing staff will continue in their positions with their terms, conditions and length 
of service protected.  Their contracts will transfer to the relevant new employer.  Three 
members of staff currently work across both schools.  Their contracts will transfer to 
one of the new employers and the two schools will contract with each other for the 
continuity of service. 
 
Q7 The Federation was originally created principally to preserve the 
continuity of Arreton St George’s and to avoid its closure at the time of 
reorganisation of island schools.  How would dissolution affect Arreton’s future 
survival and prosperity? 
 
By creating a governing board which is dedicated to Arreton there should be absolute 
focus on, and much more certainty about, future survival and prosperity.  For the 
foreseeable future there is no obvious threat.  In the longer term all primary schools 
on the island, including Arreton, will need to continue to improve their quality of 
education and their reputations in what is likely to continue to be a competitive 
environment for as long as there is an overprovision of primary school places. 
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Q8 When will the dissolution happen if it goes ahead? 
 
Subject to the outcome of consultations, the intention is that the dissolution date will 
be early in January 2022, when the two new governing boards would be in place. 
 
Q9 What happens between now and the proposed dissolution date? 
 
If after consultation, the decision is made to go ahead with dissolution of the federation, 
the existing governing board will continue to provide dedicated support for both 
schools until such time as independent governing boards are appointed.  Recruitment 
of new governors will continue in order to fill existing vacancies on the Federation’s 
board, but with a focus on inviting candidates who live in the respective local 
communities in order to maintain continuity and smooth transitions.  Elections for two 
parent governors and a staff governor for the new governing board in each school will 
take place as soon as possible after the dissolution date.  
 
 
This document may be updated during the consultation as further questions are 
received.  
 
If you have any further questions, then please email these to our clerk to governors – 
clerk@oakfieldcepri.iow.sch.uk who will pass them onto the school teams and 
governors.   
 
 
(v1 – 1st October 2021)  
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